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=X GLHVHP %XFK 

:DV PDFKW HLQ 8QWHUQHKPHQ DOV $UEHLWJHEHU DWWUDNWLY" :LH DXFK LPPHU GLH $QW�
ZRUW DXI GLHVH )UDJH DXVIlOOW� $XI ZHOFKHP :HJ HUIDKUHQ GHQQ GLH 6WDNHKROGHU� 
XP GLH HV JHKW� YRQ GLHVHU )LUPD" :HOFKH 7KHPHQ LQWHUHVVLHUHQ VLH XQG ZHOFKH 
0HGLHQ NRPPHQ DXV LKUHU 6LFKW �EHUKDXSW LQIUDJH" 8QWHU GHQ %HGLQJXQJHQ GHU 
GLJLWDOLVLHUWHQ .RPPXQLNDWLRQVODQGVFKDIW ZLUG HV I�U $UEHLWJHEHU LPPHU VFKZLH�
ULJHU� JHQDX GLH $XVVDJHQ XQG 0HGLHQ ]X ILQGHQ� GLH EHL GHQ MHZHLOLJHQ 6WDNHKRO�
GHUQ DXFK DQNRPPHQ� =X JUR� LVW GDV hEHUDQJHERW DQ ,QIRUPDWLRQHQ XQG ]X ZHQLJ 
ZLVVHQ YLHOH 8QWHUQHKPHQ �EHU GLH (UZDUWXQJHQ� 9RUOLHEHQ XQG $QWLSDWKLHQ GH�
UHU� GLH VLH HLJHQWOLFK DQVSUHFKHQ ZROOHQ� 'DEHL LVW GHU :HWWEHZHUE XP GLH EHVWHQ 
$UEHLWVNUlIWH HLQ VRJ� ÄNULWLVFKHU (UIROJVIDNWRU³ I�U GLH =XNXQIW YRQ )LUPHQ� GHU 
GDV *HVFKlIWVHUJHEQLV XQG GHQ +DQGOXQJVVSLHOUDXP PD�JHEOLFK EHHLQIOXVVW�  

2IIHQH 6WHOOHQ� GLH QXU PLW 0�KH EHVHW]W ZHUGHQ N|QQHQ� %HZHUEHU� GLH QLFKW 
]X 9RUVWHOOXQJVJHVSUlFKHQ NRPPHQ� QHX HLQJHVWHOOWH 1DFKZXFKVNUlIWH� GLH QDFK 
ZHQLJHQ 0RQDWHQ ZLHGHU ZHFKVHOQ RGHU TXDOLIL]LHUWH )DFKNUlIWH� GLH LQQHUOLFK 
N�QGLJHQ RGHU GLH )LUPD YHUODVVHQ ± %HLVSLHOH ZLH GLHVH ]HLJHQ� ZHOFKH |NRQRPL�
VFKHQ (IIHNWH GDV )HOG GHU VRJ� (PSOR\HU 5HODWLRQV KDW� (PSOR\HU 5HODWLRQV ± KLHU 
JHKW HV XP GLH .RPPXQLNDWLRQVEH]LHKXQJHQ HLQHV 8QWHUQHKPHQV LQ VHLQHU 5ROOH 
DOV $UEHLWJHEHU ]X VHLQHQ LQWHUQHQ XQG H[WHUQHQ 6WDNHKROGHUQ� 

'DV YRUOLHJHQGH %XFK LVW DXV HLQHP PHKUVWXILJHQ )RUVFKXQJVSURJUDPP GHV 
)DFKJHELHWV .RPPXQLNDWLRQVZLVVHQVFKDIW XQG -RXUQDOLVWLN GHU 8QLYHUVLWlW +R�
KHQKHLP �6WXWWJDUW� KHUYRUJHJDQJHQ� LQ GDV PHKUHUH HPSLULVFKH 3URMHNWH HLQJH�
IORVVHQ VLQG� 

(UVWHQV� 6HLW ���� EHIUDJW GDV )DFKJHELHW UHJHOPl�LJ GLH '$;� XQG 7RS ����
8QWHUQHKPHQ ]X DNWXHOOHQ 9RUKDEHQ XQG ,QQRYDWLRQHQ LQ GHU 8QWHUQHKPHQVNRP�
PXQLNDWLRQ� 'LHVH VRJ� 723.20�6WXGLHQ HUIDVVHQ GLH JHSODQWHQ .RPPXQLNDWLRQV�
YRUKDEHQ LQ GHU 8QWHUQHKPHQVSUD[LV HEHQVR ZLH +HUDXVIRUGHUXQJHQ I�U GLH =X�
NXQIW DXV GHU 3HUVSHNWLYH GHU EHIUDJWHQ .RPPXQLNDWLRQVYHUDQWZRUWOLFKHQ� 

'LH $UEHLWJHEHU�.RPPXQLNDWLRQ ZXUGH LQ GLHVHQ MlKUOLFKHQ� RIIHQ GXUFKJH�
I�KUWHQ 8PIUDJHQ YRQ GHQ 8QWHUQHKPHQVSUDNWLNHUQ DOV NRPSOL]LHUWHV +DQGOXQJV�
IHOG I�U GLH =XNXQIW JHQDQQW� LQ GHP GLH 8QVLFKHUKHLW JUR� XQG GHU +DQGOXQJV�
GUXFN KRFK VLQG� 'DV )DFKJHELHW I�KUWH GDKHU ���� HLQH WKHPHQ]HQWULHUWH 
723.20�8PIUDJH ]XU (PSOR\HU &RPPXQLFDWLRQV GXUFK� GLH KLHU QXQ HUVWPDOV 
YHU|IIHQWOLFKW ZLUG� 'LH (UJHEQLVVH UHSUlVHQWLHUHQ GLH 8QWHUQHKPHQVSHUVSHNWLYH 



=X GLHVHP %XFK 
 

� 

GHU (PSOR\HU 5HODWLRQV� :LU EHGDQNHQ XQV KHU]OLFK EHL GHQ YLHOHQ 7RS ����8Q�
WHUQHKPHQ� GLH VLFK ± MHGHV -DKU DXIV 1HXH ± GLH 0�KH PDFKHQ XQG XQVHUH )UDJH�
E|JHQ DXVI�OOHQ� 

(LQ KHU]OLFKHU 'DQN JLOW DXFK GHQ 8QWHUQHKPHQ &HOHVLR �6WXWWJDUW�� HEP�SDSVW 
�0XOILQJHQ� XQG 67,+/ �:DLEOLQJHQ�� GLH VLFK LP 9RUIHOG GLHVHV )RUVFKXQJVSUR�
MHNWV� =HLW I�U GLH DXVI�KUOLFKHQ *HVSUlFKH JHQRPPHQ KDEHQ� 

=ZHLWHQV� (EHQIDOOV ���� ZXUGHQ UHSUlVHQWDWLY GUHL *UXSSHQ ZLFKWLJHU� H[WHU�
QHU 6WDNHKROGHU QDFK LKUHQ (LQVWHOOXQJHQ XQG .RPPXQLNDWLRQVSUlIHUHQ]HQ EH�
IUDJW� ZHQQ HV XP 8QWHUQHKPHQ LQ LKUHU 5ROOH DOV $UEHLWJHEHU JHKW� 'LHVH EUHLW 
DQJHOHJWHQ 8PIUDJHQ EHOHXFKWHQ GDV 7KHPHQIHOG DXV GHU 6WDNHKROGHU�3HUVSHN�
WLYH� 'LHVH 6WXGLH ZXUGH GDQNHQVZHUWHUZHLVH YRQ GHU $NDGHPLVFKHQ *HVHOOVFKDIW 
I�U 8QWHUQHKPHQVI�KUXQJ 	 .RPPXQLNDWLRQ /HLS]LJ JHI|UGHUW�  

'ULWWHQV� ,Q HLQHU TXDOLWDWLYHQ 6WXGLH GHV )DFKJHELHWV ZXUGHQ DXVI�KUOLFKH ,Q�
WHUYLHZV PLW 8QWHUQHKPHQVYHUWUHWHUQ DXVJHZHUWHW� GLH GDV QHXH +DQGOXQJVIHOG 
(PSOR\HU 5HODWLRQV YHUWLHIHQG H[SORULHUHQ XQG HUVWH (UIDKUXQJHQ E�QGHOQ� 'LHVH 
8QWHUVXFKXQJ GLHQW GHU )RNXVVLHUXQJ GHV )RUVFKXQJVSURJUDPPV DXI ZLFKWLJH 
(QWZLFNOXQJHQ XQG +HUDXVIRUGHUXQJHQ LQ GHU 8QWHUQHKPHQVSUD[LV�  

9LHUWHQV� %HVW�3UDFWLFH�%HLVSLHOH DXV 8QWHUQHKPHQ ]HLJHQ� ZHOFKH (LQIO�VVH 
XQWHUVFKLHGOLFKH 8QWHUQHKPHQVNXOWXUHQ DXI GLH NRQNUHWH $XVJHVWDOWXQJ YRQ $U�
EHLWJHEHU�.RPPXQLNDWLRQ KDEHQ� (UVWH (UIDKUXQJHQ PLW GHP QHXHQ +DQGOXQJV�
IHOG (PSOR\HU 5HODWLRQV ZHUGHQ LQ *DVWEHLWUlJHQ DXWKHQWLVFK YRUJHVWHOOW� (LQ EH�
VRQGHUHU 'DQN GHU $XWRULQQHQ JLOW +DXNH +DQQLJ �HEP�SDSVW�� .DWMD 0DW]QLFN 
�H%D\�� 8OULFK 2WW �,1*�'L%D�� ,OGLNR 3HWHU �2772� XQG +DUDOG 6DWWHOEHUJ 
�0(752��  

)�QIWHQV� $EVFKOLH�HQG VWHOOHQ DXVJHZlKOWH $EVROYHQWHQ GHV 0DVWHU�6WXGLHQ�
JDQJV .RPPXQLNDWLRQVPDQDJHPHQW GHU 8QLYHUVLWlW +RKHQKHLP �6WXWWJDUW� (U�
JHEQLVVH DXV LKUHQ $EVFKOXVVDUEHLWHQ YRU� 6LH UHSUlVHQWLHUHQ GLH *HQHUDWLRQ� DQ 
GLH VLFK GLH $UEHLWJHEHU�.RPPXQLNDWLRQ ZHQGHW� XQG VLH KDEHQ DOV MXQJH )RUVFKH�
ULQQHQ XQG )RUVFKHU GDV NRPSOL]LHUWH .RPPXQLNDWLRQVIHOG DQDO\VLHUW� 8PVR 
VSDQQHQGHU VLQG GLH %HIXQGH� GLH VLH I�U GLHVHV %XFK ]XVDPPHQJHIDVVW KDEHQ� :LU 
EHGDQNHQ XQV JDQ] KHU]OLFK EHL 0RQD )LVFKHU� +LHQ 7KL 7KX 1JX\HQ XQG 5RELQ 
5HQ]�  

(LQ EHVRQGHUHV 'DQNHVFK|Q VDJHQ GLH $XWRULQQHQ GHU $NDGHPLVFKHQ *HVHOO�
VFKDIW I�U 8QWHUQHKPHQVI�KUXQJ 	 .RPPXQLNDWLRQ /HLS]LJ E]Z� GHU 6WLIWXQJ ]XU 
)|UGHUXQJ GHU 35�)RUVFKXQJ DQ GHU 8QLYHUVLWlW /HLS]LJ� GLH LQ GHP PHKUVWXILJHQ 
)RUVFKXQJVSURMHNW ]X (PSOR\HU 5HODWLRQV HLQH VSDQQHQGH 6WDNHKROGHU�$QDO\VH 
ILQDQ]LHUW KDW� 'XUFK GLHVH JUR�]�JLJH ILQDQ]LHOOH )|UGHUXQJ ZDU HV P|JOLFK� GLH 
%HZHUWXQJHQ GHU 6WDNHKROGHU HPSLULVFK ]X HUIDVVHQ� DQ GLH VLFK GLH $UEHLWJHEHU�
.RPPXQLNDWLRQ GHU 8QWHUQHKPHQ ZHQGHW� $XI GLHVH :HLVH NRQQWHQ DXV GHP 9HU�
JOHLFK GHU 8QWHUQHKPHQVSHUVSHNWLYH PLW GHQ (UZDUWXQJHQ GHU $GUHVVDWHQ VSDQ�
QHQGH (UNHQQWQLVVH I�U :LVVHQVFKDIW XQG 3UD[LV DEJHOHLWHW ZHUGHQ� GLH QXQ LQ GLH�
VHV %XFK HLQJHIORVVHQ VLQG�  
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=X GLHVHU 3XEOLNDWLRQ KDEHQ GHV :HLWHUHQ EHLJHWUDJHQ� .ODXV 6SDFKPDQQ VR�
ZLH $OHQD .LUFKHQEDXHU� %HQHGLNW 5KLHO� $QGUHDV %LHVLQJHU� 0DULHWWD :HL�� 
/LQGD %HKP� 6LQD 0�OOHU� &DUPHQ 3URFKQRZ XQG $QQD 6WHSKDQ�2GHQWKDO� 5DLQHU 
%OXWKDUG KDW GLH 6FKOXVVUHGDNWLRQ XQG GLH *HVWDOWXQJ GHV %XFKOD\RXWV �EHUQRP�
PHQ� 'DLV\ %DUWVFK VRZLH &DLVVD .HLO KDOIHQ EHL GHU (UVWHOOXQJ GHV 0DQXVNULSWHV� 
,KQHQ DOOHQ GDQNHQ GLH $XWRULQQHQ LQ JDQ] EHVRQGHUHP 0D�H�  

 
6WXWWJDUW�+RKHQKHLP� LP )HEUXDU ���� 

 
&ODXGLD 0DVW 
$OH[DQGUD 6LPWLRQ 





� 
 

 

� 8QWHUQHKPHQ DOV $UEHLWJHEHU ±   
�EHU VLH ZLUG JHVSURFKHQ 

2E 6PDOO 7DON RGHU SURIHVVLRQHOOH 0DUNHWLQJNDPSDJQH ± 8QWHUQHKPHQ DOV $U�
EHLWJHEHU OLHIHUQ *HVSUlFKVVWRII� *LEW HV 6WHOOHQDQJHERWH RGHU ZHUGHQ 0LWDUEHLWHU 
HQWODVVHQ" 6LQG GLH $UEHLWVEHGLQJXQJHQ KLHU EHVVHU DOV EHL NRQNXUULHUHQGHQ $U�
EHLWJHEHUQ" :LH VLQG GLH (QWZLFNOXQJVP|JOLFKNHLWHQ HLQ]XVFKlW]HQ XQG YRU DO�
OHP GLH %H]DKOXQJ" ,P ,QWHUQHW WDXVFKHQ 0LWDUEHLWHU XQG %HZHUEHU (UIDKUXQJHQ� 
$UJXPHQWH XQG 0HLQXQJHQ DXV� GLH ]XP %HLVSLHO DXI %HZHUWXQJVSODWWIRUPHQ ZLH 
NXQXQX XQG -2%YRWLQJ JHE�QGHOW ZHUGHQ� ,Q VR]LDOHQ 1HW]ZHUNHQ ZHUGHQ LQGLYL�
GXHOOH (LQVFKlW]XQJHQ XQG (UOHEQLVVH YHUEUHLWHW� ,PPHU PHKU 8QWHUQHKPHQ SUl�
VHQWLHUHQ VLFK RQOLQH DOV DWWUDNWLYHU $UEHLWHUJHEHU XQG VXFKHQ QDFK IU�KHVWP|JOL�
FKHQ .RQWDNWHQ ]X GHQ 0HQVFKHQ� GLH VLH VSlWHU DOV 0LWDUEHLWHU XQG )�KUXQJV�
NUlIWH EHVFKlIWLJHQ P|FKWHQ� $XFK NODVVLVFKH 0HGLHQ EHULFKWHQ �EHU GLH $UEHLW�
JHEHU�5HSXWDWLRQ YRQ )LUPHQ XQG QRFK YLHO OLHEHU �EHU 5HSXWDWLRQVSUREOHPH� 

8QWHUQHKPHQ LQ LKUHU 5ROOH DOV $UEHLWJHEHU VLQG *HJHQVWDQG YRQ SULYDWHQ XQG 
|IIHQWOLFKHQ .RPPXQLNDWLRQVSUR]HVVHQ� hEHU VLH ZLUG JHVSURFKHQ� 9RU DOOHP GLH 
:LUWVFKDIWV� XQG )DFKSUHVVH JUHLIW YHUVWlUNW GLH 3UREOHPDWLN GHV )DFKNUlIWHPDQ�
JHOV DXI� 'LH )DFK]HLWVFKULIW Ä+XPDQ 5HVRXUFHV 0DQDJHU³ ]XP %HLVSLHO KDW HLQ 
VSH]LHOOHV 2QOLQH�'RVVLHU ]XP 7KHPD Ä$UEHLWJHEHU�$WWUDNWLYLWlW³ HLQJHI�KUW� GDV 
UHJHOPl�LJ DNWXDOLVLHUW ZLUG �YJO� 6FKXOGUHLFK�-XVWHQ�.RFK ������ $XFK GLH )DFK�
]HLWVFKULIW Ä3UHVVHVSUHFKHU³ EHULFKWHW UHJHOPl�LJ RQOLQH �EHU GDV 7KHPHQIHOG GHV 
(PSOR\HU %UDQGLQJ �YJO� 3UHVVHVSUHFKHU ������ 'LH 'HXWVFKH *HVHOOVFKDIW I�U 
3HUVRQDOI�KUXQJ �'*)3� YHU|IIHQWOLFKW 6WXGLHQ ]X 7UHQGV LP %HUHLFK +XPDQ 5H�
VRXUFHV �YJO� '*)3 ����� XQG VWHOOW GLH VRJ� *HQHUDWLRQ < YRU �YJO� '*)3 ������ 
$XFK JUR�H %HUDWXQJVXQWHUQHKPHQ JUHLIHQ GDV 7KHPD GHU 8QWHUQHKPHQ DOV $U�
EHLWJHEHU DXI� ZHLO VLH VS�UHQ� GDVV LKUH .XQGHQ PLW GLHVHP +DQGOXQJVIHOG QRFK 
3UREOHPH KDEHQ� 6R YHU|IIHQWOLFKW +D\V VHLW ���� HLQHQ MlKUOLFKHQ +5�5HSRUW ]X 
EULVDQWHQ $UEHLWJHEHU�7KHPHQ �YJO� +D\V ���� XQG ����D�� 3ULFH :DWHUKRXVH 
&RRSHUV �3Z&� XQWHUVXFKW 7DOHQWVWUDWHJLHQ� GLH GHQ $QIRUGHUXQJHQ YRQ MXQJHQ 
=LHOJUXSSHQ JHUHFKW ZHUGHQ VROOHQ �YJO� 3Z& ������ 'LH 3HUVRQDOEHUDWXQJ .LHQ�
EDXP &RQVXOWDQWV YHU|IIHQWOLFKW VHLW ���� HLJHQH +5�7UHQGVWXGLHQ �YJO� .LHQ�
EDXP ����� ���� XQG ������ 8QG DXFK DQGHUH %HUDWXQJVLQVWLWXWH EHVFKlIWLJHQ 
VLFK PLW GHQ (UZDUWXQJHQ Y� D� MXQJHU 6WDNHKROGHU DQ %HZHUEXQJVYHUIDKUHQ XQG 
$UEHLWJHEHU�9HUKDOWHQ �YJO� $WKDQDV�:DOG ������   
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'DU�EHU KLQDXV EHIUDJHQ EHNDQQWH .DUULHUH�1HW]ZHUNH XQG 2QOLQH�-RE�3RUWDOH 
LQ UHJHOPl�LJHQ $EVWlQGHQ LKUH 0LWJOLHGHU XQG EHULFKWHQ �EHU QHXHVWH (QWZLFN�
OXQJHQ DXI GHP %HZHUEHU� XQG $QJHERWVPDUNW� 'LH ;LQJ $* SXEOL]LHUW 8QWHUVX�
FKXQJVEHULFKWH ]X 5HNUXWLHUXQJVVWUDWHJLHQ XQG EHUXIOLFKHU 0RELOLWlW �YJO� ;LQJ 
����D XQG E�� $XFK GDV 1HW]ZHUNSRUWDO /LQNHG,Q EHIUDJW VHLQH 0LWJOLHGHU ]X 5H�
FUXLWLQJ� XQG 7DOHQW�7UHQGV �YJO� /LQNHG,Q ����� ���� XQG ������ 'LH -RE�3ODWW�
IRUP 6WHS6WRQH EHKDQGHOW GDV 7KHPD EHUHLWV ���� LQ HLQHU HLJHQHQ 8PIUDJH �YJO� 
6WHS6WRQH ������ (LQH JUR� DQJHOHJWH 8QWHUVXFKXQJ ZLUG DXFK YRQ GHU )DVWIRRG�
.HWWH 0F'RQDOGV LQ $XIWUDJ JHJHEHQ �YJO� .|FKHU�6RPPHU�+XUUHOPDQQ ������ 
'DV $OOHQVEDFKHU 0HLQXQJVIRUVFKXQJVLQVWLWXW EHIUDJW �EHU ����� $XV]XELOGHQGH 
UXQG XP $UEHLWJHEHU�7KHPHQ�  

$XFK GLH 0DVVHQPHGLHQ EHWHLOLJHQ VLFK DQ GHU 'HEDWWH �EHU DWWUDNWLYH $UEHLW�
JHEHU� 6R YHU|IIHQWOLFKW ]XP %HLVSLHO GDV 0DJD]LQ Ä)2&86³ MlKUOLFK HLQ HLJHQHV 
$UEHLWQHKPHU�5DQNLQJ DXI %DVLV HLQHU VHOEVW GXUFKJHI�KUWHQ 6WXGLH �YJO� )2&86 
������ Ä63,(*(/ 21/,1(³ KDW HLQH VSH]LHOOH 7KHPHQVHLWH ]XP )DFKNUlIWHPDQJHO 
�YJO� 63,(*(/ 21/,1( ������ 8QG ODXW HLQHU DNWXHOOHQ 8PIUDJH KlOW GLH 0HKUKHLW 
GHU -RXUQDOLVWHQ 7KHPHQ ZLH (PSOR\HU %UDQGLQJ XQG $UEHLWJHEHU�.RPPXQLND�
WLRQ DOV KRFK UHOHYDQW I�U GLH %HULFKWHUVWDWWXQJ �YJO� 355(3257 ������  

'LHV VLQG QXU HLQLJH %HLVSLHOH DXV GHU DNWXHOOHQ 'LVNXVVLRQ� GLH ]HLJHQ� GDVV 
8QWHUQHKPHQ DXI HLQ QHXHV +DQGOXQJVIHOG YRUVWR�HQ� GDV I�U VLH GXUFKDXV XQJH�
ZRKQWH +HUDXVIRUGHUXQJHQ EHUHLWKlOW� 8QWHUQHKPHQ ÄEHZHUEHQ³ VLFK LPPHU KlX�
ILJHU XP 0LWDUEHLWHU RGHU VSH]LHOOH )DFKNUlIWH� Das Leitbild des gut qualifizierten 
Bewerbers wandelt sich in der Praxis. Aus Arbeitnehmern, die händeringend eine 
Arbeitsstelle suchen, sind Bewerber geworden, die „umworben“ und überzeugt 
werden müssen. =XPLQGHVW EHL GHQ VWDUN QDFKJHIUDJWHQ 4XDOLILNDWLRQHQ GHU $U�
EHLWVNUlIWH ZLUG GHU $QJHERWVPDUNW ]X HLQHP 1DFKIUDJHPDUNW� 

6RZRKO LQ )DFKNUHLVHQ DOV DXFK LQ GHU EUHLWHQ %HY|ONHUXQJ ZLUG �EHU (PSOR�
\HU�7KHPHQ JHVSURFKHQ� 8QWHUQHKPHQ LQWHUHVVLHUHQ GLH 0HQVFKHQ HEHQ QLFKW QXU 
DOV $QELHWHU YRQ 3URGXNWHQ XQG 'LHQVWOHLVWXQJHQ DXV EHWULHEV� XQG YRONVZLUW�
VFKDIWOLFKHU 3HUVSHNWLYH� VRQGHUQ DXFK DOV $UEHLWJHEHU� 'HQQ HV JHKW XP $UEHLWV�
SOlW]H� (LQNRPPHQ� (QWZLFNOXQJVFKDQFHQ XQG GLH ILQDQ]LHOOH ([LVWHQ]JUXQGODJH 
YRQ ,QGLYLGXHQ� 'HU VRJ� ÄZDU IRU WDOHQWV³� GHU .DPSI XP GLH EHVWHQ .|SIH� ZLUG 
I�U LPPHU PHKU )LUPHQ ]XU ]HQWUDOHQ +HUDXVIRUGHUXQJ� $QJHVLFKWV DNWXHOOHU (QW�
ZLFNOXQJHQ DXI GHP $UEHLWVPDUNW� GHQ YHUlQGHUWHQ (UZDUWXQJHQ GHU 0HQVFKHQ 
DQ $UEHLWJHEHU XQG GHV :DQGHOV LP .RPPXQLNDWLRQVYHUKDOWHQ VS�UHQ GLH 8QWHU�
QHKPHQ� GDVV VLH VLFK DOV $UEHLWJHEHU DXI HLQHP QHXHQ +DQGOXQJVIHOG EHZlKUHQ 
P�VVHQ� 6LH VXFKHQ DNWLY QDFK HLQHU DWWUDNWLYHQ XQG DXVVLFKWVUHLFKHQ 3RVLWLRQLH�
UXQJ DXI GHP $UEHLWVPDUNW� XP LKUHQ 3HUVRQDOEHGDUI LQ TXDQWLWDWLYHU XQG TXDOLWD�
WLYHU +LQVLFKW ]X EHIULHGLJHQ�  

'HQQ GDV $QJHERW DQ TXDOLIL]LHUWHQ %HZHUEHUQ VLQNW� GLH 1DFKIUDJH GHU )LUPHQ 
DEHU VWHLJW� )DFKNUlIWH XQG YLHOH $NDGHPLNHU VLQG DXI GHP $UEHLWVPDUNW KDUW XP�
NlPSIW� 'HU YLHO EHVFKZRUHQH )DFKNUlIWHPDQJHO LVW OlQJVW 5HDOLWlW JHZRUGHQ �YJO� 
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3U]\NOHQN ����� ��� 8QWHUQHKPHQ� GLH VLFK QLFKW UHFKW]HLWLJ XP HLQ DWWUDNWLYHV $U�
EHLWJHEHU�,PDJH N�PPHUQ� GURKHQ JHVFKlIWOLFKH 1DFKWHLOH� *OHLFK]HLWLJ YROO]LHKW 
VLFK HLQ EHGHXWHQGHU :HUWHZDQGHO LQ GHU *HVHOOVFKDIW� Ä'LH *HQHUDWLRQ < LVW DXI 
6LQQVXFKH³ �'HWWPHU ����� ���� *HUDGH TXDOLIL]LHUWH $UEHLWVNUlIWH ZlKOHQ LKUHQ 
$UEHLWJHEHU PLW %HGDFKW DXV� (LQ JXWHV XQG VLFKHUHV *HKDOW DOOHLQ UHLFKW DOV 
VFKODJNUlIWLJHV $UJXPHQW QLFKW PHKU DXV� XP 0HQVFKHQ I�U HLQH $UEHLWVVWHOOH ]X 
EHJHLVWHUQ�  

0LW GLHVHU QHXHQ +DOWXQJ GHU 6WDNHKROGHU GHQ 8QWHUQHKPHQ JHJHQ�EHU JHKW 
DXFK HLQ YHUlQGHUWHV 9HUKDOWHQ HLQKHU� 'HQQ KHXWLJH %HZHUEHU KDEHQ DQGHUH $Q�
VSU�FKH DQ ,QIRUPDWLRQ XQG 7UDQVSDUHQ]� 6LH VFKDXHQ VLFK QLFKW �QXU� GLH 6WHOOHQ�
DQ]HLJH GHV 8QWHUQHKPHQV DQ� VRQGHUQ UHFKHUFKLHUHQ VHOEVWVWlQGLJ LP ,QWHUQHW� 
ZRUDXI VLH VLFK JHJHEHQHQIDOOV HLQODVVHQ� 6LH HUZDUWHQ ± �EHU GLH NODVVLVFKHQ 6WHO�
OHQPHUNPDOH KLQDXV ± $QJDEHQ GDU�EHU� I�U ZHOFKH :HUWH HLQ 8QWHUQHKPHQ VWHKW� 
ZDV HV SURGX]LHUW� ZLH HV DUEHLWHW XQG ZHOFKHV ,PDJH HV KDW� %LHWHW GDV 8QWHUQHK�
PHQ GLHVH ,QIRUPDWLRQHQ QLFKW VHOEVW DQ� N|QQHQ 2QOLQH�%HZHUWXQJVSRUWDOH XQG 
VRQVWLJH $QJHERWH LP VR]LDOHQ 1HW] GLHVH ,QIRUPDWLRQVO�FNH I�OOHQ ± P|JOLFKHU�
ZHLVH PLW QHJDWLYHQ )ROJHQ I�U GDV 8QWHUQHKPHQ� Ä+DW VLFK IU�KHU HLQH PLVVOXQ�
JHQH 5HFUXLWLQJ�.DPSDJQH K|FKVWHQV LP 5�FNJDQJ GHU %HZHUEHU]DKOHQ JH]HLJW� 
ZLUG GDV 8QWHUQHKPHQ KHXWH LP 6RFLDO�0HGLD�=HLWDOWHU GDI�U LQ (FKW]HLW DEJH�
ZDWVFKW³ �'HWWPHU ����� ���� 'LH SRWHQ]LHOOHQ $UEHLWQHKPHU DJLHUHQ VHOEVWVWlQGLJ 
XQG GLH )LUPHQ LQYHVWLHUHQ LQ LKUH $UEHLWJHEHU�$WWUDNWLYLWlW�  

)�U 8QWHUQHKPHQ EHGHXWHQ GLHVH (QWZLFNOXQJHQ� VLFK QHX ]X SRVLWLRQLHUHQ� XP 
GLH $XIPHUNVDPNHLW GHU 6WDNHKROGHU ]X JHZLQQHQ� 'LHVH DFKWHQ QHEHQ YLHOHQ PD�
WHULHOOHQ .ULWHULHQ YRU DOOHP DXI ,PDJH XQG 5HSXWDWLRQ HLQHV 8QWHUQHKPHQV� QXQ 
DXFK DOV $UEHLWJHEHU� 3XQNWXHOOH (LQ]HOPD�QDKPHQ XQG VSRUDGLVFKH 3URMHNWH LQ 
GHU $UEHLWJHEHU�.RPPXQLNDWLRQ ZHUGHQ GHQ JHVWLHJHQHQ $QVSU�FKHQ GHU 6WDNH�
KROGHU LPPHU ZHQLJHU JHUHFKW� 6LH OLHJHQ PHLVW XQWHU GHUHQ :DKUQHKPXQJV�
VFKZHOOH� 

$UEHLWJHEHU�.RPPXQLNDWLRQ ZLUG ]X HLQHP VWUDWHJLVFKHQ +DQGOXQJVIHOG� GDV 
V\VWHPDWLVFK NRPPXQL]LHUW ZHUGHQ VROOWH� 9RQ EHVRQGHUHU %HGHXWXQJ VLQG GLHMH�
QLJHQ 6WDNHKROGHU� DXI GLH GDV MHZHLOLJH 8QWHUQHKPHQ DOV $UEHLWJHEHU DQJHZLHVHQ 
LVW� 6SDQQHQGH 7KHPHQ P�VVHQ �EHU JHHLJQHWH .DQlOH DQJHERWHQ ZHUGHQ� GDPLW 
VLH YRQ +LJK 3RWHQWLDOV DXFK ÄJHVHKHQ³ ZHUGHQ� =XGHP KDEHQ GLH 8QWHUQHKPHQ 
DXFK VWUXNWXUHOOH +HUDXVIRUGHUXQJHQ ]X EHZlOWLJHQ� 'HQQ GDV QHXH $XIJDEHQIHOG 
EHILQGHW VLFK DQ GHU 6FKQLWWVWHOOH ]ZLVFKHQ GHQ )XQNWLRQVEHUHLFKHQ 3HUVRQDO XQG 
.RPPXQLNDWLRQ� :HU LVW ]XVWlQGLJ E]Z� ZHU NDQQ HQWVFKHLGHQ� ZHOFKH 0D�QDK�
PHQ LQ GHU $UEHLWJHEHU�.RPPXQLNDWLRQ XPJHVHW]W ZHUGHQ" :HU DJLHUW N�QIWLJ 
DXV GHU ÄOHDGLQJ SRVLWLRQ³"
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��� 8QVLFKHUKHLW XQG +DQGOXQJVGUXFN  

'LH ELVKHULJH )RUVFKXQJ LVW �EHUZLHJHQG DXV GHU 3HUVSHNWLYH GHV 3HUVRQDOEHUHLFKV 
JHSUlJW� (V JHKW XP 3HUVRQDOEHGDUI� �SODQXQJ XQG GLH ,QVWUXPHQWH ]XU %HGDUIVGH�
FNXQJ� 'LH PHLVWHQ 8QWHUQHKPHQ LQYHVWLHUHQ LQ (PSOR\HU %UDQGLQJ YRU DOOHP� XP 
SRWHQ]LHOOH 0LWDUEHLWHU DQ]XVSUHFKHQ �YJO� 355(3257 ������ :HLFKH )DNWRUHQ ZLH 
GLH 0LWDUEHLWHUELQGXQJ VSLHOHQ GDJHJHQ QXU I�U HLQHQ NOHLQHQ $QWHLO HLQH ZLFKWLJH 
5ROOH �YJO� HEG��� 9HUHLQ]HOWH 6WXGLHQ� GLH ]X GLHVHQ )UDJHQ YRUOLHJHQ� ELHWHQ DXFK 
HUVWH $QWZRUWHQ ]XP .RPPXQLNDWLRQVIHOG (PSOR\HU 5HODWLRQV� $OOHUGLQJV KDQ�
GHOW HV VLFK QXU VHOWHQ XP V\VWHPDWLVFKH )RUVFKXQJVDUEHLWHQ� 'LH YRUOLHJHQGHQ 
$QDO\VHQ EHKDQGHOQ PHLVW *HKDOWVWKHPHQ� .DUULHUHFKDQFHQ RGHU :HLWHUELOGXQJV�
DQJHERWH XQWHU SHUVRQDOSROLWLVFKHQ $VSHNWHQ� 'HQQRFK JHEHQ GLHVH SXQNWXHOOHQ 
(UJHEQLVVH ]XP +DQGOXQJVIHOG $UEHLWJHEHU�.RPPXQLNDWLRQ HLQHQ HUVWHQ hEHU�
EOLFN �EHU DNWXHOOH (QWZLFNOXQJHQ XQG %HGLQJXQJHQ LQ GHU 8QWHUQHKPHQVSUD[LV� 
6R EHVFKUHLEW ]XP %HLVSLHO GHU MlKUOLFKH *DOOXS�(QJDJHPHQW�,QGH[ GHQ *UDG GHU 
HPRWLRQDOHQ %LQGXQJ YRQ 0LWDUEHLWHUQ VRZLH GHQ =XVDPPHQKDQJ ]ZLVFKHQ GHU 
%LQGXQJ XQG GHU $UEHLWVPRWLYDWLRQ� 'HPQDFK KDEHQ �� 3UR]HQW GHU GHXWVFKHQ 
%HVFKlIWLJWHQ NHLQH HPRWLRQDOH %LQGXQJ ]X LKUHP $UEHLWJHEHU �YJO� 1LQN ����� 
���� hEHU ]ZHL 'ULWWHO JHEHQ DQ� HLQH JHULQJH %LQGXQJ ]X KDEHQ� 1XU �� 3UR]HQW 
I�KOHQ VLFK VWDUN PLW LKUHP 8QWHUQHKPHQ YHUEXQGHQ �YJO� $EELOGXQJ ���  

$XFK *D]GDU ������ �� NRPPW ]X HLQHP lKQOLFKHQ (UJHEQLV� (U IROJHUW DXI�
JUXQG GHU (UJHEQLVVH GHV *DOOXS�,QGH[� GDVV HV HLQH .OXIW ]ZLVFKHQ GHQ %HNHQQW�
QLVVHQ GHV 0DQDJHPHQWV XQG GHU WDWVlFKOLFKHQ 3HUVRQDOI�KUXQJ LQ GHQ EHIUDJWHQ 
8QWHUQHKPHQ JLEW� 'DI�U VSULFKW DXFK� GDVV GLH %LQGXQJ ]XP HLJHQHQ $UEHLWJHEHU 
PLW ]XQHKPHQGHU 9HUZHLOGDXHU LP 8QWHUQHKPHQ DEQLPPW �YJO� HEG��� 'LH 6WDNH�
KROGHU�%H]LHKXQJHQ GHU )LUPHQ LQ LKUHU 5ROOH DOV $UEHLWJHEHU VLQG DOVR NHLQHV�  
 
 
$EELOGXQJ �� (PRWLRQDOH %LQGXQJ GHXWVFKHU $UEHLWQHKPHU DQ LKUHQ $UEHLWJHEHU 
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ZHJV ]XIULHGHQVWHOOHQG� 'LH HPRWLRQDOH %LQGHNUDIW YRQ )LUPHQ ZLUG ]ZDU LQ GHU 
0DQDJHPHQWOLWHUDWXU ZRUWUHLFK EHVFKZRUHQ� LQ GHU 3UD[LV LVW VLH MHGRFK PHLVW 
VFKZDFK DXVJHELOGHW ± PLW JUDYLHUHQGHQ )ROJHQ I�U GHQ 8QWHUQHKPHQVHUIROJ� 

'LH )ROJHQ XQG $XVZLUNXQJHQ YRQ XQ]XIULHGHQHQ E]Z� ZHQLJ OR\DOHQ 0LWDU�
EHLWHUQ VLQG I�U 8QWHUQHKPHQ EHDFKWOLFK� *D]GDU ������ �� UHFKQHW YRU� GDVV 0LW�
DUEHLWHU� GLH Ä'LHQVW QDFK 9RUVFKULIW OHLVWHQ³ E]Z� GLH LQQHUOLFK EHUHLWV JHN�QGLJW 
KDEHQ� GHQ GHXWVFKHQ 8QWHUQHKPHQ MlKUOLFKH 3URGXNWLRQVHLQEX�HQ YRQ ELV ]X ��� 
0LOOLDUGHQ (XUR YHUXUVDFKHQ� $X�HUGHP KDEHQ 0LWDUEHLWHU PLW KRKHU %LQGXQJ �� 
3UR]HQW ZHQLJHU )HKO]HLWHQ XQG XQWHUOLHJHQ ]X �� 3UR]HQW ZHQLJHU GHP %XUQ�RXW�
6\QGURP �YJO� HEG��� Ä:HU DOV 8QWHUQHKPHU VHLQH /HXWH VFKOHFKW EHKDQGHOW� GHU 
YHUJLIWHW QLFKW QXU GDV %HWULHEVNOLPD� VRQGHUQ VFKDGHW GHU 3URGXNWLYLWlW GHV HLJH�
QHQ +DXVHV³ �GSD ������ 'DV EHGHXWHW� Ä8QWHUQHKPHQ >VLQG@ LP ZRKOYHUVWDQGH�
QHQ HLJHQHQ ILQDQ]LHOOHQ ,QWHUHVVH JXW EHUDWHQ� GHU (LQELQGXQJ LKUHU 0LWDUEHLWHU 
KRKH 3ULRULWlW HLQ]XUlXPHQ³ �*D]GDU ����� ��� 

'DU�EHU KLQDXV GRNXPHQWLHUW GLH *DOOXS�6WXGLH HLQHQ =XVDPPHQKDQJ ]ZL�
VFKHQ GHU %LQGXQJ GHU 0LWDUEHLWHU ]XP HLJHQHQ %HWULHE XQG LKUHP :XQVFK� GHQ 
$UEHLWJHEHU ]X ZHFKVHOQ� �� 3UR]HQW GHU 0LWDUEHLWHU PLW VWDUNHU %LQGXQJ JHEHQ 
LP 'XUFKVFKQLWW DQ� QRFK GUHL -DKUH LP 8QWHUQHKPHQ EOHLEHQ ]X ZROOHQ �YJO� 1LQN 
����� ���� %HL 0LWDUEHLWHUQ PLW JHULQJHU %LQGXQJ VLQG HV OHGLJOLFK �� 3UR]HQW� EHL 
GHQHQ PLW NHLQHU %LQGXQJ QXU QRFK �� 3UR]HQW �YJO� HEG�� .HVWHO ������  

8QG HLQ ZHLWHUHU 7UHQG LVW RIIHQVLFKWOLFK� 'LH /R\DOLWlW GHXWVFKHU $UEHLWQHKPHU 
QLPPW WURW] JXWHU $UEHLWVEHGLQJXQJHQ VHLW GHP -DKU ���� VWHWLJ DE �YJO� *D]GDU 
����� ��� 'DEHL NDQQ HLQH KRKH :HFKVHOEHUHLWVFKDIW YRU DOOHP EHL JXW TXDOLIL]LHU�
WHQ .UlIWHQ QHJDWLYH )ROJHQ I�U HLQ 8QWHUQHKPHQ KDEHQ� $QJHVLFKWV GHV )DFKNUlI�
WHPDQJHOV EHUJHQ KRKH )OXNWXDWLRQVUDWHQ LQ GHU %HOHJVFKDIW HUQVWKDIWH *HIDKUHQ 
I�U 8QWHUQHKPHQ� ]XP %HLVSLHO .QRZ�KRZ�9HUOXVW� ]XVlW]OLFKHU 0HKUDXIZDQG 
EHL 6WHOOHQ�1HXEHVHW]XQJHQ XQG GHPRUDOLVLHUHQGH (IIHNWH EHL GHQ YHUEOHLEHQGHQ 
0LWDUEHLWHUQ� (LQH ODQJIULVWLJH /|VXQJ OLHJW GDULQ� GLH $QIRUGHUXQJHQ GHU 0LWDU�
EHLWHU DQ HLQH RIIHQH .RPPXQLNDWLRQ ]X HUI�OOHQ XQG HLQ HKUOLFKHV ,QWHUHVVH DQ 
GHQ $QOLHJHQ GHU 0HQVFKHQ ]X ]HLJHQ �YJO� HEG���  

$XFK EHL $XV]XELOGHQGHQ LVW GLH %LQGXQJ DQ GHQ MHZHLOLJHQ $UEHLWJHEHU LQ GHU 
5HJHO HKHU JHULQJ DXVJHSUlJW� (LQH EUHLW DQJHOHJWH %HIUDJXQJ XQWHU �EHU ����� 
$XV]XELOGHQGHQ LQ 'HXWVFKODQG NRPPW ]XP (UJHEQLV� GDVV DXFK GLHVH 6WDNHKRO�
GHU WURW] KRKHU =XIULHGHQKHLW PLW GHP $XVELOGXQJVEHWULHE QXU HLQJHVFKUlQNW OR\DO 
JHJHQ�EHU GHP 8QWHUQHKPHQ VLQG �YJO� .|FKHU�6RPPHU�+XUUHOPDQQ ����� ���� 
$XFK I�KUW HLQH KRKH =XIULHGHQKHLW PLW GHP $UEHLWJHEHU QLFKW �]ZDQJVOlXILJ� ]X 
HLQHU VWDUNHQ ,GHQWLILNDWLRQ �YJO� HEG�� ���� *XW MHGHU I�QIWH $XV]XELOGHQGH  
��� 3UR]HQW� P|FKWH DXI NHLQHQ )DOO DXFK VSlWHU QRFK LQ VHLQHP $XVELOGXQJVEH�
WULHE ZHLWHUDUEHLWHQ �YJO� HEG�� ���� 'LH 6WXGLH ZHLVW DX�HUGHP DXI HLQ KRKHV ,Q�
IRUPDWLRQVEHG�UIQLV GHU -XJHQGOLFKHQ XQG HLQ DXVJHSUlJWHV ,QWHUHVVH DQ $UEHLWJH�
EHU�7KHPHQ KLQ �YJO� HEG�� ���� 'LH %HIUDJWHQ JHEHQ PHKUKHLWOLFK DQ� ]DKOUHLFKH 
,QIRUPDWLRQVTXHOOHQ ]X EHQXW]HQ� XP VLFK YRU GHP %HUXIVHLQVWLHJ ]X LQIRUPLHUHQ� 
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*OHLFK]HLWLJ EHXUWHLOHQ VLH GDV ,QIRUPDWLRQVDQJHERW GHU %HWULHEH DOV XQ]XUHLFKHQG� 
8QWHU GHQ EHYRU]XJWHQ ,QIRUPDWLRQVTXHOOHQ QHQQHQ GLH $XV]XELOGHQGHQ GDV SUL�
YDWH 8PIHOG �(OWHUQ� )UHXQGH� %HNDQQWH� DQ HUVWHU 6WHOOH� 6WDDWOLFKH $QJHERWH VLQG 
ZHQLJHU UHOHYDQW �YJO� HEG�� ����  

1HEHQ GHQ 6WDNHKROGHU�%HIUDJXQJHQ OLHIHUQ DXFK 6WXGLHQ DXI 8QWHUQHKPHQV�
VHLWH ± �EHUZLHJHQG YRQ %HUDWXQJVGLHQVWOHLVWHUQ GXUFKJHI�KUW ± HUVWH VSDQQHQGH 
(UJHEQLVVH ]XP +DQGOXQJVIHOG (PSOR\HU 5HODWLRQV� .LHQEDXP ]XP %HLVSLHO EH�
IUDJW UHJHOPl�LJ GLH 3HUVRQDOOHLWHU I�KUHQGHU 8QWHUQHKPHQ LP GHXWVFKVSUDFKLJHQ 
5DXP� ,P -DKU ���� JHEHQ �� 3UR]HQW GHU %HIUDJWHQ DQ� LKU 8QWHUQHKPHQ Z�UGH 
GHQ )DFKNUlIWHPDQJHO EHUHLWV GHXWOLFK VS�UHQ �YJO� .LHQEDXP ����� ���� *OHLFK�
]HLWLJ VDJHQ �� 3UR]HQW GHU 3HUVRQDOOHLWHU� VLH KlWWHQ EHVRQGHUHQ 5HNUXWLHUXQJVEH�
GDUI I�U )DFKNUlIWH XQG 6SH]LDOLVWHQ �YJO� HEG�� ���� =HQWUDOH 0D�QDKPHQ VLQG 
QDFK $QJDEHQ GHU %HIUDJWHQ GLH 2SWLPLHUXQJ GHV 5HNUXWLHUXQJVSUR]HVVHV ��� 
3UR]HQW�� GLH 9HUEHVVHUXQJ GHU GLJLWDOHQ .RPPXQLNDWLRQVVWUDWHJLH ��� 3UR]HQW� 
VRZLH GLH 9HUVWlUNXQJ GHU $UEHLWJHEHU�$WWUDNWLYLWlW QDFK LQQHQ ��� 3UR]HQW�  
�YJO� HEG�� ����  

$XFK GDV %HUDWXQJVXQWHUQHKPHQ +D\V I�KUW UHJHOPl�LJ 8PIUDJHQ LP %HUHLFK 
+XPDQ 5HVRXUFHV �+5� GXUFK� 'LH ZLFKWLJVWHQ 9RUKDEHQ VLQG GHPQDFK GLH )|U�
GHUXQJ HLQHU QDFKKDOWLJHQ 8QWHUQHKPHQVNXOWXU XQG GLH 6WHLJHUXQJ GHU 0LWDUEHL�
WHUELQGXQJ �+D\V ����� �I��� ,P 9HUJOHLFK ]X IU�KHUHQ 6WXGLHQ KDEHQ DX�HUGHP 
GLH )OH[LELOLVLHUXQJ GHU $UEHLWVVWUXNWXUHQ XQG GLH (WDEOLHUXQJ HLQHV 7DOHQWPDQD�
JHPHQWV DQ %HGHXWXQJ JHZRQQHQ�  

,Q GHU RSHUDWLYHQ 8PVHW]XQJ ZHUGHQ HLQH ZHUWVFKlW]HQGH 8QWHUQHKPHQVNXOWXU 
XQG HLQ JXWHV %HWULHEVNOLPD ]XU 6WHLJHUXQJ GHU 0LWDUEHLWHUELQGXQJ VRZLH 0D��
QDKPHQ ]XU 9HUHLQEDUNHLW YRQ %HUXI XQG /HEHQVVLWXDWLRQ DOV ZLFKWLJVWH ,QVWUX�
PHQWH EHWUDFKWHW� %HUHLWV ���� JHEHQ �� 3UR]HQW GHU EHIUDJWHQ (QWVFKHLGHU DQ� HLQ 
JXWHV $UEHLWVNOLPD VHL ZLFKWLJ� XP 0LWDUEHLWHU ODQJIULVWLJ DQ GDV 8QWHUQHKPHQ ]X 
ELQGHQ �YJO� +D\V ����D�� *OHLFK]HLWLJ EHZHUWHQ DEHU QXU �� 3UR]HQW LKU HLJHQHV 
8QWHUQHKPHQVNOLPD DOV SRVLWLY� bKQOLFK YHUKlOW HV VLFK PLW GHU 5HSXWDWLRQ�  
�� 3UR]HQW VHKHQ GLH 5HSXWDWLRQ GHV $UEHLWJHEHUV DOV ZLFKWLJHQ (LQIOXVVIDNWRU DXI 
GLH 0LWDUEHLWHUELQGXQJ� DEHU QXU �� 3UR]HQW JHEHQ DQ� HLQH VROFKH 5HSXWDWLRQ ]X 
EHVLW]HQ�  

'LHVH 'LVNUHSDQ] ]ZLVFKHQ GHQ HPSIXQGHQHQ 3ULRULWlWHQ XQG GHQ WDWVlFKOLFKHQ 
+DQGOXQJHQ HLQHV 8QWHUQHKPHQV ZLUG YRQ 6WXGLHQ ]X $UEHLWJHEHU�7KHPHQ KlXILJ 
DQJHVSURFKHQ XQG DOV VRJ� ÄWDONLQJ DFWLRQ JDS³ EH]HLFKQHW� Ä8QWHUQHKPHQ YHUI��
JHQ DXI YLHOHQ )HOGHUQ �EHU HLQ JXWHV *HVS�U I�U GLH $XVZLUNXQJHQ JHVHOOVFKDIW�
OLFKHU 7UHQGV DXI LKUH 2UJDQLVDWLRQHQ� *OHLFKZRKO HUJUHLIHQ VLH ]X ZHQLJ NRQNUHWH 
0D�QDKPHQ� XP VLH DNWLY DXI]XJUHLIHQ XQG LKUH 6WUXNWXUHQ GDUDXI DXV]XULFKWHQ³ 
�5XPS�%UHLWVFKRSI ����� ��� 6R GHFNW HLQH .LHQEDXP�6WXGLH DXI� GDVV �� 3UR]HQW 
GHU 8QWHUQHKPHQ ]ZDU HLQH HLJHQH $UEHLWJHEHU�0DUNHQI�KUXQJ HQWZLFNHOW KDEHQ� 
GLHVH MHGRFK QXU NDXP LP HLJHQHQ %HWULHE LPSOHPHQWLHUHQ N|QQHQ �YJO� 'HWWPHU 
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����� ���� 8QWHUVXFKXQJHQ GHV %XQGHVPLQLVWHULXPV I�U $UEHLW XQG 6R]LDOHV NRP�
PHQ ]XP (UJHEQLV� GDVV GHU )DFKNUlIWHPDQJHO ]ZDU HUQVW JHQRPPHQ ZLUG� VLFK 
GLH )LUPHQ DEHU ELVODQJ NDXP GDUDXI YRUEHUHLWHQ �YJO� %0$6 ����� 7|SSHU ������  

8QWHUQHKPHQ VHKHQ DOVR $UEHLWJHEHU�7KHPHQ DOV DNWXHOOH .RPPXQLNDWLRQV�
KHUDXVIRUGHUXQJ DQ� $OOHUGLQJV KDEHQ VLH GDV QHXH +DQGOXQJVIHOG QRFK NHLQHV�
ZHJV LP *ULII� Ziel der Unternehmen ist es, hoch qualifizierte Mitarbeiter zu ge-
winnen und möglichst lange zu binden. $EHU VLH ZLVVHQ� GDVV ]XP %HLVSLHO GLH 
*HQHUDWLRQ < QXU NXU]IULVWLJ LP 8QWHUQHKPHQ EOHLEHQ ZLOO XQG DXI NXU]IULVWLJH 
%LQGXQJHQ RULHQWLHUW LVW� ZHQQ %LQGXQJHQ �EHUKDXSW QRFK HLQH %HGHXWXQJ I�U 
GLHVH 6WDNHKROGHU KDEHQ� 'LHV LVW GDV 'LOHPPD GHU (PSOR\HU 5HODWLRQV� 'LH :HUW�
YRUVWHOOXQJHQ GHU 8QWHUQHKPHQ XQG �SRWHQ]LHOOHU� 0LWDUEHLWHU JHKHQ DXVHLQDQGHU� 

0LWWHOVWlQGLVFKH 8QWHUQHKPHQ WXQ VLFK EHLP 7KHPD $UEHLWJHEHU�.RPPXQLND�
WLRQ EHVRQGHUV VFKZHU� 1XU �� 3UR]HQW EHVLW]HQ ODXW HLQHU 8PIUDJH HLQH GHILQLHUWH 
$UEHLWJHEHU�0DUNH �YJO� (LFKVWHOOHU ����� ��� %HL �� 3UR]HQW GHU 8QWHUQHKPHQ 
EHILQGHW VLFK GLHVH QRFK LQ 3ODQXQJ XQG HLQ 9LHUWHO GHU %HIUDJWHQ JLEW DQ� NHLQH 
HLJHQH (PSOR\HU�0DUNH ]X EHVLW]HQ �YJO� HEG��� 8QWHU GHQMHQLJHQ GLH DQJHEHQ� 
NHLQH HLJHQH 0DUNH ]X EHVLW]HQ� KDOWHQ �� 3UR]HQW HLQH VROFKH 0D�QDKPH DXFK 
QLFKW I�U UHOHYDQW �HEG���   

8QDEKlQJLJ YRQ GHU 8QWHUQHKPHQVJU|�H OLHJW GLH +HUDXVIRUGHUXQJ PLWXQWHU 
DXFK GDULQ� Ä>GDVV@ YLHOH $UEHLWJHEHU QRFK QLFKW EHJULIIHQ >KDEHQ@� GDVV VLH HV VLQG� 
GLH GHQ $UEHLWQHKPHU I�U VLFK JHZLQQHQ P�VVHQ XQG QLFKW XPJHNHKUW³ �3U]\NOHQN 
����� ��� .ODVVLVFKH +HUDQJHKHQVZHLVHQ GHU 3HUVRQDODEWHLOXQJHQ N|QQHQ ]ZDU 
GHQ %HZHUEXQJVSUR]HVV RSWLPLHUHQ� 'LHV UHLFKW DEHU QLFKW DXV� XP GHQ YHUlQGHU�
WHQ 6WDNHKROGHU�(UZDUWXQJHQ JHUHFKW ]X ZHUGHQ� 'HQQ �SRWHQ]LHOOH� 0LWDUEHLWHU 
RULHQWLHUHQ VLFK QLFKW QXU DQ ILQDQ]LHOOHQ hEHUOHJXQJHQ� VRQGHUQ VXFKHQ QDFK 
�EHU]HXJHQGHQ :HUWYRUVWHOOXQJHQ� 5HSXWDWLRQ XQG ,PDJH HLQHV 8QWHUQHKPHQV� 
6LH ELQGHQ VLFK QXU GDQQ DQ HLQH )LUPD� ZHQQ LKUH (UZDUWXQJHQ HUI�OOW ZHUGHQ�   

(LQLJH HPSLULVFKH 6WXGLHQ EHVWlWLJHQ GLHVHV %LOG� �� 3UR]HQW GHU YRQ GHU 2Q�
OLQH�-REE|UVH 6WHS6WRQH EHIUDJWHQ -REVXFKHQGHQ EHZHUEHQ VLFK HKHU EHL HLQHP 
8QWHUQHKPHQ PLW JXWHP 5XI �YJO� 6WHS6WRQH ������ 8QG� �� 3UR]HQW VFKOLH�HQ 
HLQH %HZHUEXQJ EHL HLQHP 8QWHUQHKPHQ PLW HLQHP VFKOHFKWHQ 5XI JUXQGVlW]OLFK 
DXV �YJO� HEG�� %�UNHU�(FNHUW ����� ����  

8PVR PHKU NRPPW HV I�U 8QWHUQHKPHQ GDUDXI DQ� HLQH DXVJHZLHVHQH 5HSXWD�
WLRQ DOV $UEHLWJHEHU DXI]XEDXHQ XQG DQ ZLFKWLJH 6WDNHKROGHU ]X NRPPXQL]LHUHQ� 
(LQLJH $XWRUHQ VFKODJHQ YRU� DQJHSDVVWH .RPPXQLNDWLRQVVWUDWHJLHQ DOV 7HLO GHV 
3HUVRQDOPDQDJHPHQWV HLQ]XVHW]HQ �YJO� /LHYHQV ����� .QR[�)UHHPDQ ������ )�U 
NXU]IULVWLJH $QOLHJHQ PDJ GLHVHU :HJ HUIROJVYHUVSUHFKHQG VHLQ� )�U HLQH ODQJIULV�
WLJH 3RVLWLRQLHUXQJ DOV $UEHLWJHEHU JUHLIHQ VROFKH hEHUOHJXQJHQ DEHU ]X NXU]� 
:HLWHUH 3XEOLNDWLRQHQ ]X (PSOR\HU %UDQGLQJ EH]LHKHQ GLH 8QWHUQHKPHQVPDUNH 
PLW HLQ �%LUDJKL�*DPEHWWL ����� *UHJRU\ ������ 6LH JHKHQ ]ZDU �EHU GLH 3HUVR�
QDODUEHLW KLQDXV� EOHLEHQ DEHU LQ GHQ LQVWUXPHQWHOOHQ 9RUVWHOOXQJHQ GHV 3HUVRQDO�
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PDUNHWLQJ JHIDQJHQ� ,KQHQ IHKOW GLH DXVGU�FNOLFKH 6WDNHKROGHU�3HUVSHNWLYH� RKQH 
GLH LP )HOG GHU (PSOR\HU 5HODWLRQV NDXP HWZDV JHOLQJW�  

(JHU XQG .LUHWK ������ ��� VFKODJHQ GDKHU YRU� GLH $UEHLWJHEHU�$WWUDNWLYLWlW 
QLFKW DQ GLH 0DUNHWLQJ� RGHU 3HUVRQDO�� VRQGHUQ GLUHNW DQ GLH 8QWHUQHKPHQVVWUD�
WHJLH ]X NRSSHOQ� 'UHL 6FKULWWH VHLHQ GDI�U QRWZHQGLJ� GLH HKUOLFKH $XVHLQDQGHU�
VHW]XQJ PLW GHU HLJHQHQ $UEHLWJHEHU�$WWUDNWLYLWlW� GLH $XWKHQWL]LWlW GHU DEJHOHLWH�
WHQ $UEHLWJHEHU�9HUVSUHFKHQ XQG GLH $XVULFKWXQJ GHU $NWLYLWlWHQ DXI GLH 
8QWHUQHKPHQVVWUDWHJLH �YJO� HEG�� �� II��� 'LH (QWZLFNOXQJ HLQHU �EHU]HXJHQGHQ 
XQG DXI GLH 6WDNHKROGHU DEJHVWLPPWHQ Ä(PSOR\HU 9DOXH 3URSRVLWLRQ³ �HEG�� ��� 
ELOGHW GDQQ GHQ .HUQ GLHVHV $QVDW]HV� GHU LQ GHU 8QWHUQHKPHQVSUD[LV YLHOH $Q�
KlQJHU KDW� bKQOLFK DUJXPHQWLHUW 'HWWPHU ������ ��� I�U HLQH �EHUJHRUGQHWH %H�
WUDFKWXQJ GHV (PSOR\HU�7KHPDV� EHL ZHOFKHU GLH 3HUVRQDO� XQG GLH .RPPXQLND�
WLRQVDNWLYLWlWHQ QLFKW QHEHQHLQDQGHU� VRQGHUQ DOV (UJlQ]XQJ ]XHLQDQGHU IRUPX�
OLHUW XQG XPJHVHW]W ZHUGHQ� $Q GLHVHU 6WHOOH ZLUG EHUHLWV RIIHQVLFKWOLFK� GDVV 
(PSOR\HU 5HODWLRQV HLQH VWUDWHJLVFKH XQG LQWHJULHUWH 9RUJHKHQVZHLVH HUIRUGHUW�  

9RU GHP +LQWHUJUXQG GLHVHU hEHUOHJXQJHQ� GHQ EHVFKULHEHQHQ (QWZLFNOXQJHQ 
VRZLH GHU DNWXHOOHQ %ULVDQ] GHV $UEHLWJHEHU�7KHPDV SOlGLHUHQ ZLU I�U HLQH HUZHL�
WHUWH� VWUDWHJLVFKH XQG VWDNHKROGHURULHQWLHUWH 3HUVSHNWLYH GHU $UEHLWJHEHU�.RP�
PXQLNDWLRQ� .XU]IULVWLJH 0D�QDKPHQ VROOWHQ PLW ODQJIULVWLJHQ .RPPXQLNDWLRQV�
VWUDWHJLHQ YHUEXQGHQ VRZLH JUXQGOHJHQGH :HUWYRUVWHOOXQJHQ SRWHQ]LHOOHU 
0LWDUEHLWHU XQG DQGHUHU 6WDNHKROGHU EHU�FNVLFKWLJW ZHUGHQ� (QWVSUHFKHQG VLQG GLH 
(UZDUWXQJHQ GHU 6WDNHKROGHU DXFK GHU 6WDUWSXQNW YRQ VWUDWHJLVFKHQ hEHUOHJXQJHQ 
XQG QLFKW ± ZLH ELVODQJ KlXILJ SUDNWL]LHUW ± OHGLJOLFK HLQ NRQNUHWHU 5HNUXWLHUXQJV�
SUR]HVV ]XU %HVHW]XQJ YRQ DNWXHOO RIIHQHQ 6WHOOHQ�  
 
,P 0LWWHOSXQNW GHU Employer Relations VWHKHQ GLH .RPPXQLNDWLRQVEH]LHKXQJHQ 
]ZLVFKHQ GHP 8QWHUQHKPHQ XQG GHQ 6WDNHKROGHUQ DOV 'LDORJSDUWQHUQ� 'DPLW HLQ�
KHU JHKW HLQ HUZHLWHUWHV 9HUVWlQGQLV GHUMHQLJHQ *UXSSHQ� GLH HLQ 8QWHUQHKPHQ PLW 
.RPPXQLNDWLRQ DXFK DQVSUHFKHQ VROOWH� hEHU SRWHQ]LHOOH XQG DNWXHOOH $UEHLWQHK�
PHU KLQDXVJHKHQG JHOWHQ DXFK NODVVLVFKH 0XOWLSOLNDWRUHQ ± (OWHUQ� /HKUHU� 0HGLHQ 
± DOV 6WDNHKROGHU LQ GHU $UEHLWJHEHU�.RPPXQLNDWLRQ�  

 
(LQH VR YHUVWDQGHQH Arbeitgeber-Kommunikation EDVLHUW DXI HLQHU LQWHJULHUWHQ 
9RUJHKHQVZHLVH� GLH HV GHQ )LUPHQ HUP|JOLFKW� DXI GLHVHP +DQGOXQJVIHOG PLW HL�
QHU 6WLPPH ]X NRPPXQL]LHUHQ� 6LH �EHUZLQGHW GLH 7UHQQXQJ YRQ GHQ MHZHLOLJHQ 
.RPPXQLNDWLRQV� E]Z� 3HUVRQDOVWUDWHJLHQ XQG VSULFKW VLFK I�U HLQH LQWHJULHUWH $Q�
VSUDFKH UHOHYDQWHU 6WDNHKROGHU DXV� ,Q GHU 5ROOH DOV $UEHLWJHEHU SRVLWLRQLHUHQ VLFK 
8QWHUQHKPHQ QHX LQ LKUHQ LQWHUQHQ DOV DXFK H[WHUQHQ 6WDNHKROGHU�%H]LHKXQJHQ� 
,P )ROJHQGHQ ZHUGHQ GLH %HJULIIH (PSOR\HU 5HODWLRQV XQG $UEHLWJHEHU�.RPPX�
QLNDWLRQ V\QRQ\P YHUZHQGHW�
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��� =LHOH GHV )RUVFKXQJVSURMHNWV  

'LH �EHUJHRUGQHWH =LHOVHW]XQJ GLHVHV )RUVFKXQJVSURJUDPPV LVW HV� GDV +DQG�
OXQJVIHOG GHU VWUDWHJLVFKHQ $UEHLWJHEHU�.RPPXQLNDWLRQ YRQ 8QWHUQHKPHQ ]X 
VNL]]LHUHQ� GDV 
o DXI IXQGLHUWHQ (UNHQQWQLVVHQ ]X GHQ ,QIRUPDWLRQVEHG�UIQLVVHQ GHU 6WDNHKRO�

GHU EDVLHUW XQG  
o DQ EHUHLWV EHVWHKHQGH 6WUDWHJLHQ XQG 9RUJHKHQVZHLVHQ LQ 8QWHUQHKPHQ DQ�

NQ�SIW�  
 
'LHVHV 9RUKDEHQ HUIDVVW sowohl die Unternehmens- als auch die Stakeholder-Per-
spektive XQG YHUIROJW PHKUHUH (LQ]HO]LHOH� 0LW %OLFN DXI GLH $UEHLWJHEHU�3HUVSHN�
WLYH JHKW HV ]XQlFKVW GDUXP� GHQ 6WDQG GHU ZLVVHQVFKDIWOLFKHQ 'LVNXVVLRQ XQG 
8QWHUQHKPHQVSUD[LV JOHLFKHUPD�HQ ]X VNL]]LHUHQ� 6RZRKO GLH VWUDWHJLVFKHQ hEHU�
OHJXQJHQ DOV DXFK GLH WDWVlFKOLFKH 8PVHW]XQJ GHU 6WDNHKROGHU�$QVSUDFKH LQ GHU 
3UD[LV VROOHQ HUKREHQ ZHUGHQ� (V JHKW XP 7KHPHQ� $UJXPHQWH� .DQlOH XQG 6WD�
NHKROGHU� PLW GHQHQ 8QWHUQHKPHQ DOV $UEHLWJHEHU NRPPXQL]LHUHQ� =XGHP VLQG 
GLH =XVWlQGLJNHLWHQ XQG 9HUDQWZRUWOLFKNHLWHQ I�U GLH .RPPXQLNDWLRQ YRQ $UEHLW�
JHEHU�7KHPHQ YRQ ,QWHUHVVH� 8QWHUVXFKW ZHUGHQ VRZRKO GLH .RPPXQLNDWLRQV� DOV 
DXFK GLH 3HUVRQDOVWUDWHJLHQ GHU 8QWHUQHKPHQ� XP ]X HLQHU LQWHJULHUWHQ 9RUJHKHQV�
ZHLVH GHU (PSOR\HU 5HODWLRQV ]X NRPPHQ� 'HQQ� 3RWHQ]LHOOH 0LWDUEHLWHU ZHUGHQ 
DXI GLHVHP )HOG ELVODQJ YRQ GHU NODVVLVFKHQ 35�$UEHLW HKHU YHUQDFKOlVVLJW� ZlK�
UHQG DNWXHOOH 0LWDUEHLWHU GDI�U ZLHGHUXP ZHQLJHU LP %OLFNIHOG GHU 3HUVRQDODEWHL�
OXQJHQ VWHKHQ� %HLGH 3HUVSHNWLYHQ VROOHQ GDKHU YHUEXQGHQ ZHUGHQ� 'HU 6FKZHU�
SXQNW GHV 3URMHNWV OLHJW DXI EHLGHQ )XQNWLRQVEHUHLFKHQ YRQ 8QWHUQHKPHQ ± 
.RPPXQLNDWLRQ �&RUSRUDWH &RPPXQLFDWLRQV� XQG 3HUVRQDO �+XPDQ 5HVRXUFHV��  

$XI GHU 6HLWH GHU 6WDNHKROGHU LVW HV HLQ ]HQWUDOHV )RUVFKXQJV]LHO� GDV ,QIRUPD�
WLRQVYHUKDOWHQ SRWHQ]LHOOHU XQG DNWXHOOHU $UEHLWQHKPHU ]X EHVFKUHLEHQ� (LQ]HOQH 
:�QVFKH XQG (UZDUWXQJHQ GLHVHU *UXSSHQ DQ 8QWHUQHKPHQ VLQG DXV YHUVFKLHGH�
QHQ 6WXGLHQ EHUHLWV EHNDQQW� (LQH )RUVFKXQJVO�FNH EHVWHKW MHGRFK LQ GHU )UDJH� 
ZLH VLFK 0HQVFKHQ �EHU SRWHQ]LHOOH $UEHLWJHEHU LQIRUPLHUHQ XQG ZHOFKH .RPPX�
QLNDWLRQVSUlIHUHQ]HQ VLH KDEHQ�  

6RZRKO GLH ,QKDOWH XQG 7KHPHQ DOV DXFK GLH 4XHOOHQ XQG .DQlOH GHU $UEHLWJH�
EHU�.RPPXQLNDWLRQ LQWHUHVVLHUHQ� 'DEHL LVW HLQHUVHLWV GDV DOOJHPHLQH ,QIRUPDWL�
RQVYHUKDOWHQ GHU 0HQVFKHQ UHOHYDQW� $QGHUHUVHLWV LQWHUHVVLHUHQ DXFK EHVWLPPWH 
6LWXDWLRQHQ ± ]XP %HLVSLHO GDV DNWLYH 6XFKHQ QDFK HLQHU $UEHLWVVWHOOH RGHU GLH 
%HUHLWVFKDIW� GHQ $UEHLWJHEHU ]X ZHFKVHOQ ± XQG GHUHQ (LQIOXVV DXI GDV MHZHLOLJH 
,QIRUPDWLRQVYHUKDOWHQ�  

hEHU GLH MHZHLOLJH %HWUDFKWXQJ GHU EHLGHQ 3HUVSHNWLYHQ +XPDQ 5HVRXUFHV XQG 
&RUSRUDWH &RPPXQLFDWLRQV KLQDXVJHKHQG VXFKW GDV )RUVFKXQJVSURMHNW QDFK HLQHU 
9HUNQ�SIXQJ YRUOLHJHQGHU (UNHQQWQLVVH� GDPLW GLH ,QIRUPDWLRQVEHG�UIQLVVH GHU 
6WDNHKROGHU HUNHQQEDU ZHUGHQ� 'LH VWUDWHJLVFKH $UEHLWJHEHU�.RPPXQLNDWLRQ VROO 
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DOVR XP GLH 6WDNHKROGHU�3HUVSHNWLYH HUZHLWHUW ZHUGHQ� *UXQGVlW]OLFKH (LQVWHOOXQ�
JHQ DXVJHZlKOWHU 6WDNHKROGHU ZHUGHQ ]X HLQHU 7\SRORJLH YRQ %HUXIVSHUV|QOLFK�
NHLWHQ ]XVDPPHQJHIDVVW� 6LH GLHQW GHU 6\VWHPDWLVLHUXQJ SRWHQ]LHOOHU $UEHLWQHK�
PHU DOV %DVLV I�U GDV +DQGOXQJVIHOG (PSOR\HU 5HODWLRQV�  
 
 
$EELOGXQJ �� )RUVFKXQJVIUDJHQ GHV PHKUVWXILJHQ 3URMHNWV ]X (PSOR\HU 5HODWLRQV 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4XHOOH� (LJHQH 'DUVWHOOXQJ� 

F1 Wie kommunizieren Unternehmen in ihrer Rolle als Arbeitgeber?

� 0LW ZHP NRPPXQL]LHUHQ 8QWHUQHKPHQ LQ LKUHU 5ROOH DOV $UEHLWJHEHU"

� :HOFKH 7KHPHQ ZHUGHQ �EHU ZHOFKH .DQlOH NRPPXQL]LHUW"

� :HOFKH $UJXPHQWH VHW]HQ 8QWHUQHKPHQ HLQ� XP VLFK DOV DWWUDNWLYH $UEHLWJHEHU ]X SUlVHQWLHUHQ"

� ,QZLHZHLW XQWHUVFKHLGHW VLFK GLH .RPPXQLNDWLRQ GHU 9HUDQWZRUWOLFKHQ I�U +XPDQ 5HVRXUFHV XQG 
&RUSRUDWH &RPPXQLFDWLRQV YRQHLQDQGHU"

� :HU LVW ]XVWlQGLJ I�U GLH .RPPXQLNDWLRQ GHV 8QWHUQHKPHQV DOV $UEHLWJHEHU XQG ZLH LVW GLHVH RUJDQLVLHUW" 

F2 Wie informieren sich künftige Arbeitnehmer über Unternehmen als  Arbeitgeber?

� $XV ZHOFKHQ 4XHOOHQ QHKPHQ SRWHQ]LHOOH $UEHLWQHKPHU ,QIRUPDWLRQHQ �EHU 8QWHUQHKPHQ DOV $UEHLWJHEHU 
DOOJHPHLQ ZDKU� ZHQQ NHLQH DNXWH :HFKVHOVLWXDWLRQ EHVWHKW" 

� )�U ZHOFKH 7KHPHQ LQWHUHVVLHUHQ VLFK SRWHQ]LHOOH $UEHLWQHKPHU� ZHQQ HV NRQNUHW XP HLQH P|JOLFKH 
$UEHLWVVWHOOH JHKW"

� :HOFKH 5ROOH VSLHOW GLH 5HSXWDWLRQ GHV 8QWHUQHKPHQV I�U $UEHLWJHEHU� ZHQQ HV NRQNUHW XP HLQH P|JOLFKH 
$UEHLWVVWHOOH JHKW"

� $XV ZHOFKHQ 4XHOOHQ LQIRUPLHUHQ VLFK SRWHQ]LHOOH $UEHLWQHKPHU �EHU GLHVH 7KHPHQ� ZHQQ HV NRQNUHW XP 
HLQH P|JOLFKH $UEHLWVVWHOOH JHKW" 

� ,QZLHZHLW XQWHUVFKHLGHW VLFK GDV ,QIRUPDWLRQVYHUKDOWHQ XQG GDV ,QWHUHVVH DQ $UEHLWJHEHU�7KHPHQ EHL 
DEKlQJLJ %HVFKlIWLJWHQ� $XV]XELOGHQGHQ XQG 6WXGLHUHQGHQ"

F3 Wie beeinflussen Einstellungen zum PrivatǦ und Berufsleben  das 
Informationsverhalten künftiger Arbeitnehmer?
� :HOFKH (LQVWHOOXQJVW\SHQ ODVVHQ VLFK XQWHU SRWHQ]LHOOHQ $UEHLWQHKPHUQ DXVPDFKHQ"

� ,QZLHZHLW XQWHUVFKHLGHW VLFK GLH 9HUWHLOXQJ GHU 7\SHQ XQWHU DEKlQJLJ %HVFKlIWLJWHQ� $XV]XELOGHQGHQ 
XQG 6WXGLHUHQGHQ"

F4 Welche Handlungsempfehlungen lassen sich für die Employer Relations 
als neuem Handlungsfeld ableiten?
� :HOFKH 7KHPHQ HLJQHQ VLFK MHZHLOV ]XU $QVSUDFKH XQWHUVFKLHGOLFKHU 7\SHQ SRWHQ]LHOOHU $UEHLWQHKPHU"

� :HOFKH .DQlOH SDVVHQ ]XU .RPPXQLNDWLRQ GLHVHU 7KHPHQ DQ SRWHQ]LHOOH $UEHLWQHKPHU"

� :LH N|QQHQ GLH 3HUVRQDO� XQG .RPPXQLNDWLRQVDUEHLW LP +DQGOXQJVIHOG (PSOR\HU 5HODWLRQV 
LQWHJULHUW ZHUGHQ"
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��� 0HWKRGLVFKHV 9RUJHKHQ 

'DV PHWKRGLVFKH 'HVLJQ LVW PHKUVWXILJ DQJHOHJW �YJO� $EELOGXQJ ��� 'HQ 6WDUW�
SXQNW ELOGHW HLQH /LWHUDWXUVWXGLH� GLH VRZRKO GLH 8QWHUQHKPHQV� DOV DXFK GLH 6WD�
NHKROGHU�3HUVSHNWLYH EHOHXFKWHW �YJO� .DSLWHO ��� (V ZHUGHQ DXVJHZlKOWH hEHUOH�
JXQJHQ KLQ]XJH]RJHQ XQG PLW %OLFN DXI GDV )RUVFKXQJVLQWHUHVVH GHV 3URMHNWV 
GLVNXWLHUW� $XFK DNWXHOOH 0RGHOOH ]XU 9HURUWXQJ RGHU ]XU VWUDWHJLVFKHQ 5HOHYDQ] 
GHU $UEHLWJHEHU�.RPPXQLNDWLRQ ZHUGHQ YRUJHVWHOOW� =XGHP JHKW HV XP GLH +HU�
DXVDUEHLWXQJ YRQ 'LPHQVLRQHQ GHU $UEHLWJHEHU�$WWUDNWLYLWlW� 'HU )RUVFKXQJV�
VWDQG ZLUG DQKDQG DXVJHZlKOWHU 6WXGLHQ VNL]]LHUW� ZREHL VLFK GLHVH GHU 9RUJH�
KHQVZHLVH HQWVSUHFKHQG VRZRKO DXI 6WXGLHQ ]XU 8QWHUQHKPHQVSUD[LV DOV DXFK DXI 
%HIUDJXQJHQ SRWHQ]LHOOHU $UEHLWQHKPHU EH]LHKHQ� 

)�U GLH (UKHEXQJ GHU 'DWHQ DXV GHU Unternehmensperspektive ZLUG GDQQ LQ HL�
QHP QlFKVWHQ 6FKULWW HLQ 0HWKRGHQPL[ DXV HLQHU H[SORUDWLYHQ 9RUVWXGLH �YJO� .D�
SLWHO ���� XQG HLQHU QDFKJHVFKDOWHWHQ UHSUlVHQWDWLYHQ 2QOLQH�%HIUDJXQJ YHUZHQGHW 
�YJO� .DSLWHO ��� ,Q GHU 9RUVWXGLH DOV HUVWH 7HLOVWXGLH ZHUGHQ ]XQlFKVW TXDOLWDWLYH 
/HLWIDGHQJHVSUlFKH PLW .RPPXQLNDWLRQV� XQG 3HUVRQDOYHUDQWZRUWOLFKHQ DXV DXV�
JHZlKOWHQ 8QWHUQHKPHQ GXUFKJHI�KUW� (V KDQGHOW VLFK GDEHL YRU DOOHP XP JUR�H 
8QWHUQHKPHQ� GLH (UIDKUXQJHQ PLW (PSOR\HU�%UDQGLQJ� E]Z� $UEHLWJHEHU�6WUDWH�
JLHQ KDEHQ� =LHO LVW HLQH P|JOLFKVW JHQDXH %HVFKUHLEXQJ GHU DNWXHOOHQ %HVFKlIWL�
JXQJ YRQ 8QWHUQHKPHQ PLW $UEHLWJHEHU�7KHPHQ� XP JHHLJQHWH )UDJHQ I�U GLH DQ�
VFKOLH�HQGH TXDQWLWDWLYH (UKHEXQJ ]X HUKDOWHQ� $XV GLHVHP *UXQG ZHUGHQ GLH 
*HVSUlFKH RIIHQ JHI�KUW� ,QKDOWOLFK ZHUGHQ GLH =XVWlQGLJNHLWHQ XQG GDV VWUDWHJL�
VFKH 9RUJHKHQ EHL GHU .RPPXQLNDWLRQ YRQ $UEHLWJHEHU�7KHPHQ DEJHIUDJW�  

,P =HQWUXP GHV )RUVFKXQJVSURMHNWHV VWHKHQ GDQQ TXDQWLWDWLYH 8PIUDJHQ XQWHU 
8QWHUQHKPHQ XQG DXVJHZlKOWHQ H[WHUQHQ 6WDNHKROGHU� 'LH .RPPXQLNDWLRQV� XQG 
3HUVRQDOYHUDQWZRUWOLFKHQ GHU ��� XPVDW]VWlUNVWHQ GHXWVFKHQ 8QWHUQHKPHQ ZHU�
GHQ EHIUDJW� PLW ZHOFKHP .RQ]HSW VLH GDV HLJHQH 8QWHUQHKPHQ DOV $UEHLWJHEHU 
NRPPXQLNDWLY SUlVHQWLHUHQ �YJO� .DSLWHO ��� 'LH 0DUNHWLQJ�9HUDQWZRUWOLFKHQ 
ZHUGHQ QDFK GHQ YRUOLHJHQGHQ ([SORUDWLRQVHUJHEQLVVHQ QLFKW ZHLWHU EHU�FNVLFK�
WLJW� ZHLO VLH QDFK GHU HUVWHQ 7HLOVWXGLH QXU VHOWHQ GLH $UEHLWJHEHU�.RPPXQLNDWLRQ 
PD�JHEOLFK EHHLQIOXVVHQ� (LQLJH *UR�NRQ]HUQH JHKHQ KLHU ]ZDU DQGHUH :HJH� 
DEHU ± TXDQWLWDWLY EHWUDFKWHW ± VSLHOW GHU )XQNWLRQVEHUHLFK 0DUNHWLQJ EHL GHU �EHU�
ZLHJHQGHQ =DKO GHU NOHLQHQ XQG PLWWHOVWlQGLVFKHQ 8QWHUQHKPHQ HLQH QDFKUDQJLJH 
5ROOH EHL (PSOR\HU 5HODWLRQV� 

,P 0LWWHOSXQNW GHU UHSUlVHQWDWLYHQ 8PIUDJH VWHKW� ZLH 8QWHUQHKPHQ YRUJHKHQ� 
XP LKUH $WWUDNWLYLWlW DOV $UEHLWJHEHU ]X VWHLJHUQ XQG VLFK EHL GHQ 6WDNHKROGHUQ 
HUIROJUHLFK ]X SRVLWLRQLHUHQ� 'HU )UDJHERJHQ EHKDQGHOW GLH VWUDWHJLVFKH 9HUDQNH�
UXQJ XQG GHQ 6WHOOHQZHUW GHU $UEHLWJHEHU�7KHPHQ LP 8QWHUQHKPHQ� $X�HUGHP 
ZHUGHQ DNWXHOOH 6WDNHKROGHU� 7KHPHQ� $UJXPHQWH� .DQlOH XQG ,QVWUXPHQWH GHU 
$WWUDNWLYLWlWVVWHLJHUXQJ HUKREHQ� %HL GHQ 6WDNHKROGHUQ ZHUGHQ �EHU DNWXHOOH� SR�
WHQ]LHOOH XQG HKHPDOLJH 0LWDUEHLWHU KLQDXV DXFK 0XOWLSOLNDWRUHQ ZLH -RXUQDOLVWHQ� 
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+HDGKXQWHU� GHU )UHXQGHV� XQG %HNDQQWHQNUHLV� /HKUHU XQG (OWHUQ EHU�FNVLFKWLJW� 
)HUQHU ZLUG ]ZLVFKHQ LQWHUQHU XQG H[WHUQHU 6WDNHKROGHU�$QVSUDFKH LQ GHU RSHUD�
WLYHQ 8PVHW]XQJ XQWHUVFKLHGHQ� $XFK DNWXHOOH +HUDXVIRUGHUXQJHQ LQ GHU $UEHLW�
JHEHU�3RVLWLRQLHUXQJ ZHUGHQ HUKREHQ� 'LH .RPPXQLNDWLRQV� XQG 3HUVRQDOYHUDQW�
ZRUWOLFKHQ HUKDOWHQ GLH JOHLFKHQ )UDJHQ� 6R LVW VRZRKO GLH %HWUDFKWXQJ GHU 
*HVDPWVWUDWHJLH DOV DXFK HLQ GLUHNWHU 9HUJOHLFK ]ZLVFKHQ GHQ EHLGHQ $UEHLWVEH�
UHLFKHQ P|JOLFK�  

'LH Stakeholder-Sicht ZLUG DQVFKOLH�HQG �EHU HLQH ZHLWHUH� TXDQWLWDWLYH 8P�
IUDJH HUKREHQ �YJO� .DSLWHO � XQG ��� 'DEHL ZHUGHQ �EHU HLQH EUHLW DQJHOHJWH 8P�
IUDJH GDV 9HUKDOWHQ XQG GLH 0HLQXQJ GUHLHU SULPlUHU *UXSSHQ GHU $UEHLWJHEHU�
.RPPXQLNDWLRQ XQWHUVXFKW� DEKlQJLJ %HVFKlIWLJWH� 6WXGLHUHQGH XQG $XV]XELO�
GHQGH� 'LH 6WDNHKROGHU ZHUGHQ LP EHY|ONHUXQJVUHSUlVHQWDWLYHQ 2PQLQHW�3DQHO 
GHV 0DUNWIRUVFKXQJVLQVWLWXWV IRUVD EHIUDJW� ,P 8QWHUVFKLHG ]XP UHLQHQ 2QOLQH�
3DQHO QHKPHQ GDUDQ DXFK 1LFKW�,QWHUQHWQXW]HU WHLO� 'LHVHV 9RUJHKHQ HUK|KW GLH 
4XDOLWlW XQG GLH 5HSUlVHQWDWLYLWlW GHU (UJHEQLVVH�  

'LH 8PIUDJH HQWKlOW )UDJHQ ]XP DOOJHPHLQHQ ,QIRUPDWLRQV� XQG 0HGLHQQXW�
]XQJVYHUKDOWHQ� ]X GHQ 6RFLDO�0HGLD�$NWLYLWlWHQ VRZLH ]X GHQ JHQDXHQ 4XHOOHQ� 
DXV GHQHQ VLFK �SRWHQ]LHOOH� $UEHLWQHKPHU JDQ] JHQHUHOO �EHU 8QWHUQHKPHQ DOV 
$UEHLWJHEHU LQIRUPLHUHQ� 'DU�EHU KLQDXV ZLUG PLW HLQHP 6]HQDULR�'HVLJQ JHDU�
EHLWHW� XP VLWXDWLYH 9HUlQGHUXQJHQ GHV ,QIRUPDWLRQVYHUKDOWHQV XQG GHU ,QWHUHV�
VHQVODJH EHL KRKHP ,QYROYHPHQW IHVW]XVWHOOHQ� 'LH YRUJHJHEHQH 6LWXDWLRQ VLHKW 
YRU� GDVV VLFK HLQH LQWHUHVVDQWH $UEHLWVVWHOOH DXIWXW� )HUQHU ZHUGHQ GLH DNWXHOOH 
EHUXIOLFKH 6LWXDWLRQ GHU %HIUDJWHQ� LKUH :HFKVHO� XQG 0RELOLWlWVEHUHLWVFKDIW VRZLH 
LKUH EHUXIOLFKH =XNXQIWVSODQXQJ HUKREHQ�  

,Q HLQHP ZHLWHUHQ 6FKULWW HUIROJW GLH $JJUHJDWLRQ GHU HUKREHQHQ 'DWHQ ]X HLQHU 
Typologie der „Berufspersönlichkeiten“ �YJO� .DSLWHO ��� 'LH 7\SRORJLH ZLUG LP 
9RUDXV DQDO\WLVFK KHUJHOHLWHW XQG EHLQKDOWHW ]ZHL 'LPHQVLRQHQ� GLH JUXQGVlW]OL�
FKH (LQVWHOOXQJHQ ]XP %HUXIVOHEHQ EHVFKUHLEHQ� 'DV $UEHLWV]LHO DOV HUVWH 'LPHQ�
VLRQ LVW HLQH VWDWLVFKH *U|�H� 6LH EHVFKUHLEW GLH (LQVWHOOXQJ GHU 6WDNHKROGHU JH�
JHQ�EHU GHP Ä(QGSURGXNW³ GHV $UEHLWVOHEHQV� ZRUDXI HV DOVR LQ GHU 6XPPH 
DQNRPPW� 'DEHL ZLUG ]ZLVFKHQ HLQHP ILQDQ]LHOOHQ 0RWLY ± GHP *HOG ± XQG HLQHP 
QLFKW ILQDQ]LHOOHQ 0RWLY ± GHU 6HOEVWYHUZLUNOLFKXQJ ± XQWHUVFKLHGHQ� %HL /HW]WH�
UHP ZLUG ]XQlFKVW QLFKW EHU�FNVLFKWLJW� RE HV XP GLH HLJHQH EHUXIOLFKH :HLWHUHQW�
ZLFNOXQJ RGHU XP HLQH +LOIHOHLVWXQJ E]Z� (QWZLFNOXQJ I�U DQGHUH RGHU I�U GLH 
*HVHOOVFKDIW JHKW� 'LHVH HUVWH 'LPHQVLRQ JLEW DOVR $QWZRUWHQ DXI GLH )UDJH� :D�
UXP JHKW PDQ DUEHLWHQ"  

'LH ]ZHLWH 'LPHQVLRQ EHVFKUHLEW GLH JHQHUHOOH $UEHLWVKDOWXQJ GHU 6WDNHKROGHU 
XQG EHDQWZRUWHW GLH )UDJH� :LH ZLOO PDQ DUEHLWHQ" 'LIIHUHQ]LHUW ZLUG ]ZLVFKHQ 
GHU 2ULHQWLHUXQJ DQ 6WDELOLWlW XQG :DQGHO� DOVR ]ZLVFKHQ HLQHP VWDELOHQ $UEHLWV�
YHUKlOWQLV E]Z� HLQHP JHUHJHOWHQ $UEHLWVDOOWDJ XQG GHP UHJHOPl�LJHQ :HFKVHO 
YRQ $UEHLWJHEHUQ� $XIJDEHQ XVZ� 0LW GLHVHU 'LPHQVLRQ ZLUG HLQ JUXQGVlW]OLFKHV 
3HUV|QOLFKNHLWVPHUNPDO EHU�FNVLFKWLJW� GDV $XVPD� GHU 5LVLNREHUHLWVFKDIW� 0LW 
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%OLFN DXI GHQ 8QWHUVXFKXQJVJHJHQVWDQG ZLUG MHGRFK QLFKW QDFK GHU DOOJHPHLQHQ 
5LVLNREHUHLWVFKDIW JHIUDJW� VRQGHUQ QDFK GHP %HGDUI DQ EHUXIOLFKHU 6WDELOLWlW E]Z� 
DP EHUXIOLFKHQ :DQGHO�  

'XUFK GLH .RPELQDWLRQ GHU EHLGHQ 'LPHQVLRQHQ HUJHEHQ VLFK vier Typen von 
Berufspersönlichkeiten: die sicherheitsorientierten Materialisten („die Beque-
men“), die sicherheitsorientierten Idealisten („die Treuen“), die veränderungs-
orientierten Materialisten („die Spieler“) und die veränderungsorientierten Idea-
listen („die Abenteurer“). +LHUEHL KDQGHOW HV VLFK XP DQDO\WLVFKH ,GHDOW\SHQ� 6LH 
ZHUGHQ ]LHOJHULFKWHW NRQVWUXLHUW� XP �SRWHQ]LHOOH� $UEHLWQHKPHU ]X HUIDVVHQ XQG 
DXI %DVLV EHJU�QGHWHU 0HUNPDOH WUHQQVFKDUI YRQHLQDQGHU ]X XQWHUVFKHLGHQ� 'DI�U 
LVW HV QRWZHQGLJ� GLH DOV ZHVHQWOLFK EHIXQGHQHQ &KDUDNWHULVWLND GHV %HUXIVOHEHQV 
± $UEHLWV]LHO XQG $UEHLWVKDOWXQJ ± KHUYRU]XKHEHQ E]Z� ]XP 7HLO DEVLFKWOLFK ]X 
�EHU]HLFKQHQ� 'XUFK GLH TXDQWLWDWLYH %HIUDJXQJ ZHUGHQ GLH 7\SHQ HPSLULVFK YD�
OLGLHUW XQG GHUHQ 9HUWHLOXQJ LQ GHQ %HIUDJWHQJUXSSHQ HUKREHQ� $XIJUXQG GHU 5H�
SUlVHQWDWLYLWlW GHV 3DQHOV OLHIHUQ GLH (UJHEQLVVH HLQ SODXVLEOHV $EELOG GHU SRWHQ�
]LHOOHQ XQG DNWXHOOHQ %HVFKlIWLJWHQ LQ 'HXWVFKODQG LQ GHQ %HIUDJWHQJUXSSHQ�  

'LH 'LPHQVLRQHQ GHU 7\SRORJLH ZHUGHQ �EHU VWDQGDUGLVLHUWH 5DQNLQJ�$QJDEHQ 
LP )UDJHERJHQ DEJHELOGHW� 'LH 7\SRORJLH HUP|JOLFKW GLH .ODVVLILNDWLRQ SRWHQ]L�
HOOHU $UEHLWQHKPHU QDFK LKUHQ *UXQGHLQVWHOOXQJHQ� 'LH HLQ]HOQHQ 7\SHQ ZHUGHQ 
DQKDQG LKUHV ,QIRUPDWLRQV�� 0HGLHQQXW]XQJVYHUKDOWHQV VRZLH LKUHU GHPRJUDIL�  
  
 
$EELOGXQJ �� $XIEDX GHV )RUVFKXQJVSURMHNWV (PSOR\HU 5HODWLRQV 
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VFKHQ $QJDEHQ FKDUDNWHULVLHUW XQG YRQHLQDQGHU XQWHUVFKLHGHQ� 'DUDXV HUJHEHQ 
VLFK HLQVFKOlJLJH ,QIRUPDWLRQV� XQG 0HGLHQQXW]XQJVSURILOH LQ %H]XJ DXI $UEHLW�
JHEHU� GLH GDQQ ]XU $EOHLWXQJ IXQGLHUWHU +DQGOXQJVHPSIHKOXQJHQ GLHQHQ� 

,P OHW]WHQ %ORFN GHU HPSLULVFKHQ 6WXGLH �YJO� $EELOGXQJ �� ZHUGHQ GLH YLHU 
7\SHQ GHU %HUXIVSHUV|QOLFKNHLWHQ PLW %OLFN DXI GLH 6WUDWHJLHQ XQG ,QVWUXPHQWH 
GHU $UEHLWJHEHU�.RPPXQLNDWLRQ DQDO\VLHUW� 'LHV HUIROJW LQ %H]XJ DXI GLH GUHL 
*UXSSHQ GHU DEKlQJLJ %HVFKlIWLJWHQ� 6WXGLHUHQGHQ XQG $XV]XELOGHQGHQ� 'XUFK 
GLH =XVDPPHQI�KUXQJ GHU (UJHEQLVVH DXV GHU 8QWHUQHKPHQV� XQG GHU 6WDNHKRO�
GHUSHUVSHNWLYH ODVVHQ VLFK /�FNHQ LQ GHU VWUDWHJLVFKHQ $XVULFKWXQJ GHU $UEHLWJH�
EHU�.RPPXQLNDWLRQ LGHQWLIL]LHUHQ XQG $QVDW]SXQNWH I�U GDV VWDNHKROGHURULHQ�
WLHUWH .RPPXQLNDWLRQVPDQDJHPHQW DEOHLWHQ�  

,Q (UJlQ]XQJ ]X GHQ HPSLULVFKHQ 6WXGLHQ EHULFKWHQ DXVJHZlKOWH .RPPXQLND�
WLRQV� XQG 3HUVRQDOYHUDQWZRUWOLFKH �EHU GLH (UIDKUXQJHQ LKUHV 8QWHUQHKPHQV LQ 
GHU $UEHLWJHEHU�.RPPXQLNDWLRQ �YJO� .DSLWHO ��� 6LH EHWRQHQ HLQ]HOQH $VSHNWH 
GHU (PSOR\HU 5HODWLRQV YRU GHP +LQWHUJUXQG XQWHUVFKLHGOLFKHU 8QWHUQHKPHQVNXO�
WXUHQ XQG +HUDQJHKHQVZHLVHQ� =XGHP IDVVHQ GUHL $EVROYHQWHQ GHV 0DVWHU�6WXGL�
HQJDQJV .RPPXQLNDWLRQVPDQDJHPHQW GHU 8QLYHUVLWlW +RKHQKHLP �6WXWWJDUW� GLH 
(UJHEQLVVH LKUHU KHUDXVUDJHQGHQ $EVFKOXVVDUEHLWHQ ]XVDPPHQ �YJO� .DSLWHO ��� 
6LH VWHKHQ DP $QIDQJ GHV %HUXIVOHEHQV XQG UHSUlVHQWLHUHQ HLQH 6WDNHKROGHU�*H�
QHUDWLRQ� GLH YLHOH 8QWHUQHKPHQ QXU PLW JUR�HP $XIZDQG YRQ VLFK �EHU]HXJHQ 
N|QQHQ� 6LH HUJlQ]HQ GLH YRUOLHJHQGH 3XEOLNDWLRQ GXUFK LKUH VSH]LHOOHQ 3HUVSHNWL�
YHQ DXI GLH $UEHLWJHEHU�.RPPXQLNDWLRQ� GLH VLH DXV VHKU VSDQQHQGHQ HPSLULVFKHQ 
$QDO\VHQ HQWZLFNHOW KDEHQ� (LQ ]XVDPPHQI�KUHQGHV .DSLWHO GLVNXWLHUW DEVFKOLH�
�HQG GLH N�QIWLJHQ +HUDXVIRUGHUXQJHQ I�U :LVVHQVFKDIW XQG 3UD[LV XQG IRUPXOLHUW 
HLQLJH $EOHLWXQJHQ YRQ +DQGOXQJVHPSIHKOXQJHQ I�U GLH 8QWHUQHKPHQVSUD[LV 
�YJO� .DSLWHO ���  

 
 

)|UGHUKLQZHLV  
 
'LH YRUOLHJHQGH 3XEOLNDWLRQ LVW 7HLO HLQHV XPIDQJUHLFKHQ )RUVFKXQJVSURMHNWV GHV 
)DFKJHELHWV I�U .RPPXQLNDWLRQVZLVVHQVFKDIW XQG -RXUQDOLVWLN GHU 8QLYHUVLWlW 
+RKHQKHLP �6WXWWJDUW� ]XU $UEHLWJHEHU�.RPPXQLNDWLRQ� 9HUVFKLHGHQH 6WXGLHQ 
GHV )DFKJHELHWV VLQG GDULQ HQWKDOWHQ�  
'DU�EHU KLQDXV ZXUGH HLQH ([SORUDWLRQVVWXGLH ]X 6WUDWHJLHQ XQG .RQ]HSWHQ LQ 
8QWHUQHKPHQ VRZLH ]X 6WDNHKROGHU�8PIUDJHQ YRQ GHU $NDGHPLVFKHQ *HVHOO�
VFKDIW I�U 8QWHUQHKPHQVI�KUXQJ 	 .RPPXQLNDWLRQ E]Z� YRQ GHU 6WLIWXQJ ]XU 
)|UGHUXQJ GHU 35�)RUVFKXQJ DQ GHU 8QLYHUVLWlW /HLS]LJ ILQDQ]LHUW� (LQ .XU]EH�
ULFKW �EHU GLHVHQ 7HLO GHV 3URMHNWV LVW ���� EHL GHU $NDGHPLVFKHQ *HVHOOVFKDIW 
HUVFKLHQHQ XQG NDQQ KLHU KHUXQWHUJHODGHQ ZHUGHQ� KWWS���ZZZ�DNDGHPLVFKH�JH�
VHOOVFKDIW�FRP�ILOHDGPLQ�ZHEFRQWHQW�5HVHDUFKBUHSRUW�$*8.B)%��B(PSOR\HU�
5HODWLRQVB0DVW�SGI�  



�� 

 

� (PSOR\HU 5HODWLRQV ± QHXHV )HOG  
LQ GHU 8QWHUQHKPHQVNRPPXQLNDWLRQ 

:HOFKH 5HSXWDWLRQ KDEHQ $UEHLWJHEHU EHL GHQ 6WDNHKROGHUQ� GLH I�U VLH ZLFKWLJ 
VLQG" 'ULQJHQ VLH PLW LKUHQ %RWVFKDIWHQ �EHUKDXSW ]X GHQ 0HQVFKHQ GXUFK� GLH VLH 
HUUHLFKHQ ZROOHQ" :LH JXW VLQG GLH 6WDNHKROGHU LQIRUPLHUW� ZHQQ HV XP 8QWHUQHK�
PHQ DOV $UEHLWJHEHU JHKW" 'LH DNWXHOOH 'LVNXVVLRQ LQ GHQ )DFK� XQG 9HUEDQGV|I�
IHQWOLFKNHLWHQ JHKW YRP /HLWELOG GHU VFKOHFKW LQIRUPLHUWHQ 6WDNHKROGHU XQG GHU 
$QQDKPH DXV� GDVV $UEHLWQHKPHU GLH ,QIRUPDWLRQ YRQ 8QWHUQHKPHQ DOV QLFKW DXV�
UHLFKHQG EHZHUWHQ RGHU DQGHUH $XVVDJHQ SUlIHULHUHQ� (LQ VROFKHU =XJDQJ ]XU 
(PSOR\HU 5HODWLRQV DOV .RPPXQLNDWLRQVIHOG VHW]W EHL GHQ 0HQVFKHQ DQ� GLH DQ�
JHVSURFKHQ ZHUGHQ VROOHQ � 6WDNHKROGHU�3HUVSHNWLYH��  

'LH /LWHUDWXUDQDO\VH KDW MHGRFK HUJHEHQ� 'LH ZLVVHQVFKDIWOLFKH %HVFKlIWLJXQJ 
GHU 0DQDJHPHQW� XQG .RPPXQLNDWLRQVIRUVFKXQJ NRQ]HQWULHUW VLFK DXI GLH 8QWHU�
QHKPHQVVHLWH XQG DUJXPHQWLHUW DXV GHU .RPPXQLNDWRUSHUVSHNWLYH� %HVRQGHUV 
SURPLQHQW YHUWUHWHQ VLQG GDEHL LQ GHU /LWHUDWXU GLH $QVlW]H DXV GHU 0DUNHWLQJ� XQG 
0DQDJHPHQWIRUVFKXQJ ]XP Employer Branding. 1HXHUH hEHUOHJXQJHQ EHKDQ�
GHOQ DXFK GLH 5ROOH GHU .RPPXQLNDWLRQ I�U GLH 3RVLWLRQLHUXQJ GHU 8QWHUQHKPHQ 
DOV $UEHLWJHEHU XQG GHQ =XVDPPHQKDQJ ]ZLVFKHQ &RUSRUDWH %UDQGLQJ XQG &RU�
SRUDWH &RPPXQLFDWLRQV E]Z� 35� %LVODQJ JLEW HV DEHU QXU ZHQLJH +LQZHLVH GD�
UDXI� ZLH VLFK GLH 35� XQG +5�$QVlW]H ]X HLQHU VWUDWHJLVFKHQ $UEHLWJHEHU�.RP�
PXQLNDWLRQ VLQQYROO YHUNQ�SIHQ ODVVHQ�  

 

 

Das Kapitel stellt die unterschiedlichen Verständnisse der Arbeitgeber-Kommuni-
kation aus dem Marketing, dem Personalmanagement und der PR vor. Potenzielle 
Verbindungen zwischen Human Resources und Public Relations werden herausge-
arbeitet und Implikationen für ein übergreifendes Verständnis der Employer Rela-
tions diskutiert. Besondere Aufmerksamkeit wird dem breiten Forschungsfeld zum 
Konstrukt Arbeitgeber-Attraktivät gewidmet und Verknüpfungen zu der Reputati-
onsforschung gezogen. Abschließend werden Dimensionen von Employer Relati-
ons als Beziehungsmanagement aus der Unternehmenssicht wie auch aus der Per-
spektive der Stakeholder skizziert. Beide Blickwinkel gehören zusammen. 

 
  



(PSOR\HU 5HODWLRQV 

�� 

��� =ZLVFKHQ (PSOR\HU %UDQGLQJ XQG  
&RUSRUDWH &RPPXQLFDWLRQV  

(LQ %HJULII GXUFK]LHKW GLH ZLVVHQVFKDIWOLFKH /LWHUDWXU ZLH DXFK GLH DOOJHPHLQH 
3XEOL]LVWLN� Employer Branding� 9LHOH $XWRUHQ LQ :LVVHQVFKDIW XQG 3UD[LV YHU�
ZHQGHQ GHQ %HJULII� ZHQQJOHLFK GLH HLQ]HOQHQ 'HILQLWLRQHQ ZHLW DXVHLQDQGHU JH�
KHQ XQG NHLQHQ JHPHLQVDPHQ 1HQQHU HUNHQQHQ ODVVHQ� $OV $XVJDQJVSXQNW I�U 
HLQH %HJULIIVHUNOlUXQJ HLJQHW VLFK GHU ]XJUXQGH OLHJHQGH 0DUNHQEHJULII� 'HP�
QDFK EH]HLFKQHW GLH (PSOR\HU %UDQG HLQ Ä:HUWHV\VWHP HLQHV 8QWHUQHKPHQV XQG 
VHLQH $UW ]X DJLHUHQ� >XP@ GHU]HLWLJH XQG SRWHQ]LHOOH $QJHVWHOOWH DQ]X]LHKHQ� ]X 
PRWLYLHUHQ XQG ]X KDOWHQ³ �'HWWPHU ����� ���� (V JHKW DOVR XP 0D�QDKPHQ� GLH 
8QWHUQHKPHQ HUJUHLIHQ� XP VLFK GHQ UHOHYDQWHQ =LHOJUXSSHQ� DEHU DXFK GHU DOOJH�
PHLQHQ gIIHQWOLFKNHLW JHJHQ�EHU DOV DWWUDNWLYHU $UEHLWJHEHU ]X SUlVHQWLHUHQ�  
 
'DV $XIJDEHQIHOG GHV Employer Branding ± YHUVWDQGHQ DOV VWUDWHJLVFKHU 7lWLJ�
NHLWVEHUHLFK ± LVW HV� GLH $UEHLWJHEHU�0DUNH ]X GHILQLHUHQ� XP]XVHW]HQ XQG ]X 
SIOHJHQ� hEHU GLH 6FKULWWH� ZLH GDV JHVFKHKHQ NDQQ XQG ZHOFKH 5ROOH GLH 6WDNH�
KROGHU GDEHL VSLHOHQ� JHKHQ GLH 0HLQXQJHQ GHU HLQ]HOQHQ $XWRUHQ ZHLW DXVHLQDQ�
GHU� 'HU %HJULII ZLUG ]ZDU KlXILJ YHUZHQGHW� ,KP ZLUG DXFK HLQH NRQVHQVELOGHQGH 
.UDIW XQWHUVWHOOW� $OOHUGLQJV IXQJLHUW HU KlXILJ DOV :RUWK�OVH�  

Zum Begriff Employer Branding  

'HU %HJULII (PSOR\HU %UDQGLQJ LVW QLFKW QHX XQG UHLFKW ELV LQ GLH ����HU�-DKUH 
]XU�FN� 6HLQH 3RSXODULWlW KDW DEHU LP =XJH GHU 'LVNXVVLRQ �EHU GHQ )DFKNUlIWH�
PDQJHO GHXWOLFK ]XJHQRPPHQ �YJO� (LQZLOOHU�:LOO ����� ��� I��� 8QDEKlQJLJ YRQ 
GHU JHQDXHQ $XVOHJXQJ GHV %HJULIIV EHWRQHQ GLH PHLVWHQ $QVlW]H HLQH .RPELQD�
WLRQ DXV |NRQRPLVFKHQ� IXQNWLRQDOHQ XQG SV\FKRORJLVFKHQ $VSHNWHQ DOV ]HQWUDOHQ 
%HVWDQGWHLO GHU $UEHLWJHEHU�0DUNH �YJO� ]XP %HLVSLHO %DFNKDXV�7LNRR ����� 
*P�U�0DUWLQ�.DUF]LQVNL ����� 'HOO�$LQVSDQ ����� $PEOHU�%DUURZ ������ (LQH 
VROFKH 0DUNH YHUOHLKH ± VR GLH $QQDKPH ± GHP 8QWHUQHKPHQ HLQH EHVWLPPWH 
,GHQWLWlW� PLW GHU VLFK $UEHLWQHKPHU LGHQWLIL]LHUHQ N|QQHQ� +LHUEHL ZHUGHQ GLH XQ�
WHUQHKPHQVVSH]LILVFKHQ :HUWHV\VWHPH EHWRQW� GLH GLHVH ,GHQWLWlW SUlJHQ XQG GLH 
$UEHLWJHEHU�0DUNH YRQ GHU .RQNXUUHQ] XQWHUVFKHLGHQ� ,P +LQEOLFN DXI GLH |NR�
QRPLVFKH .RPSRQHQWH GHV (PSOR\HU %UDQGLQJ IDVVHQ +LHURQLPXV� 6FKDHIHU XQG 
6FKU|GHU ������ ��� ]XVDPPHQ�  

 
“For a company to exploit its brand effectively when it fishes for talent, it 
must think of recruits as customers, use sophisticated marketing analysis to 
identify its key rivals, determine which corporate attributes matter most to 
specific types of recruits, and understand how best to reach them.”  



=ZLVFKHQ (PSOR\HU %UDQGLQJ XQG &RUSRUDWH &RPPXQLFDWLRQV 
 

�� 

)�U GLH $XWRUHQ LVW (PSOR\HU %UDQGLQJ DOVR 7HLO HLQHV 0DQDJHPHQWSUR]HVVHV XQG 
GDPLW HLQ ]LHOJHULFKWHWHV� VWUDWHJLVFKHV +DQGOXQJVV\VWHP GHV 8QWHUQHKPHQV� bKQ�
OLFK DUJXPHQWLHUHQ *UREH ������ XQG 6KDK ������� 6LH JHKHQ DEHU HLQHQ 6FKULWW 
ZHLWHU XQG GHILQLHUHQ (PSOR\HU %UDQGLQJ DOV LGHQWLWlWVRULHQWLHUWH� VWUDWHJLVFKH XQG 
RSHUDWLYH )�KUXQJ GHU $UEHLWJHEHU�0DUNH� ,P 0LWWHOSXQNW VWHKH GLH +HUDQ]LH�
KXQJ� )|UGHUXQJ XQG %LQGXQJ YRQ 0LWDUEHLWHUQ LP 8QWHUQHKPHQ� 'LH 5HNUXWLH�
UXQJ YRQ 3HUVRQDO XQG GHU (UKDOW YRQ )DFKZLVVHQ XQG )DFKNUlIWHQ LP 8QWHUQHK�
PHQ ZHUGHQ DOV REHUVWHV =LHO DQJHVHKHQ�  

1HXHUH $QVlW]H EHVFKlIWLJHQ VLFK GDU�EHU KLQDXVJHKHQG PLW HLQHU 0RGHOOLH�
UXQJ YRQ P|JOLFKVW HIIL]LHQWHQ 5HNUXWLHUXQJVSUR]HVVHQ I�U 8QWHUQHKPHQ �YJO� 
3KLOOLSV�*XOO\ ������ ,Q GLHVHP 9HUVWlQGQLV VSLHOHQ GLH ,GHQWLWlW XQG GLH .XOWXU 
HLQHU 2UJDQLVDWLRQ ± �EHU LKUH :HUWH DOV $UEHLWJHEHU KLQDXV ± HLQH ]HQWUDOH 5ROOH 
EHL GHU 'HILQLWLRQ GHU $UEHLWJHEHU�0DUNH �YJO� 6KDK ����� ���� 'DUDXV HQWVWHKW 
GDQQ GLH VRJ� 0DUNHQOR\DOLWlW� *HPHLQW LVW GDPLW� GDVV GLH LQ GHU $UEHLWJHEHU�
0DUNH YHUWUHWHQHQ :HUWYRUVWHOOXQJHQ PLW GHP *HVDPWZHUWHV\VWHP GHV 8QWHUQHK�
PHQV NRPSDWLEHO VHLQ P�VVHQ� 1XU VR N|QQH HLQ ZLGHUVSUXFKVIUHLHV %LOG QDFK LQ�
QHQ XQG DX�HQ YHUPLWWHOW XQG LQ HLQHP QlFKVWHQ 6FKULWW GLH 3URGXNWLYLWlW GHV $U�
EHLWJHEHUV JHI|UGHUW ZHUGHQ�  

*OHLFK]HLWLJ HUP|JOLFKW GDV VRJ� 7DOHQWPDQDJHPHQW GLH 9HUPLWWOXQJ HLQHV LQ 
VLFK NRQVLVWHQWHQ XQG �EHU]HXJHQGHQ $UEHLWJHEHU�,PDJHV �YJO� 6KDK ����� ���� 
'DI�U ZHUGHQ JODXEZ�UGLJH $VVR]LDWLRQHQ PLW GHU $UEHLWJHEHU�0DUNH GXUFK GDV 
(PSOR\HU %UDQGLQJ SURGX]LHUW XQG QDFK LQQHQ ZLH QDFK DX�HQ SUlVHQWLHUW� ,P OHW]�
WHQ 6FKULWW HQWVWHKHQ GDGXUFK GLH $WWUDNWLYLWlW GHU $UEHLWJHEHU�0DUNH XQG GLH %LQ�
GXQJ DQ GLHVH �YJO� $EELOGXQJ ���  

Talentmanagement und Arbeitgeber-Markenwert 

)HUQHU LVW GLH Arbeitgeber-Attraktivität .HUQVW�FN GHU PHLVWHQ 'HILQLWLRQHQ XQG 
$QVlW]H ]XP (PSOR\HU %UDQGLQJ� $XFK GLHVHV .RQVWUXNW ZLUG VHKU XQWHUVFKLHG�
OLFK DXVJHOHJW� ,P .HUQ JHKW HV DEHU LPPHU XP GLH $XVJHVWDOWXQJ HLQHV DWWUDNWLYHQ 
$UEHLWJHEHU�,PDJHV ± GHU VRJ� (PSOR\HU $WWUDFWLYHQHVV� 6R JHKHQ :LOGHQ� *X�
GHUJDQ XQG /LQJV ������ �� II�� GDYRQ DXV� GDVV VLFK GLH $WWUDNWLYLWlW DXV GHU 
(PSOR\HU�%UDQGLQJ�6WUDWHJLH XQG GHQ GDPLW HLQKHUJHKHQGHQ (PSOR\HU�%UDQG�
6LJQDOHQ HUJLEW �YJO� $EELOGXQJ ��� 'DUXQWHU YHUVWHKHQ VLH $XVZLUNXQJHQ GHU 0DU�
NHQVWUDWHJLH EHL GHQ =LHOJUXSSHQ� ZREHL VLH ]ZLVFKHQ GHU 'HXWOLFKNHLW XQG GHU 
*ODXEZ�UGLJNHLW GHU YHUPLWWHOWHQ ,QKDOWH XQG :HUWH XQWHUVFKHLGHQ� 'LHVH ZLUNHQ 
VLFK ZLHGHUXP DXI GLH ZDKUJHQRPPHQH 4XDOLWlW� GLH HUZDUWHWHQ 5LVLNHQ VRZLH DXI 
GLH ,QIRUPDWLRQVNRVWHQ DXV� 'DV =XVDPPHQZLUNHQ DOO GLHVHU )DNWRUHQ HUJLEW GLH 
$WWUDNWLYLWlW GHU 2UJDQLVDWLRQ DOV $UEHLWJHEHU�  

%HUJHU�5HP\ XQG 0LFKHO ������ �� I�� ZLHGHUXP VFKODJHQ YRU� GHQ 0DUNHQ�
ZHUW QHX ]X GHILQLHUHQ XQG GLH VRJ� (PSOR\HH�%DVHG %UDQG (TXLW\ PLW HLQ]X�



(PSOR\HU 5HODWLRQV 

�� 

VFKOLH�HQ� 6LH DUJXPHQWLHUHQ� GDVV HLQH $UEHLWJHEHU�0DUNH GXUFK NRJQLWLYH $VVR�
]LDWLRQHQ GHU HLJHQHQ 0LWDUEHLWHU GHILQLHUW ZLUG� 'HU 0DUNHQZHUW OlVVW VLFK GDQQ 
PLW GUHL )DNWRUHQ EHVWLPPHQ� HUVWHQV GLH %HGHXWXQJ� GLH GLH 0DUNH I�U GHQ 0LW�
DUEHLWHU SURGX]LHUW� ]ZHLWHQV GLH 5LFKWXQJ� GLH GLH 0DUNH YRUJLEW �]XP %HLVSLHO LQ 
%H]XJ DXI :HUWH� VRZLH GULWWHQV GDV (PSILQGHQ E]Z� GDV *HI�KO� ZHOFKHV DXV GHP 
(UOHEHQ GHU 0DUNH LQ GHU WlJOLFKHQ $UEHLW HQWVWHKW �YJO� HEG�� �� II��� (LQH $EOHL�
WXQJ YRQ NRPPXQLNDWLYHQ ,PSOLNDWLRQHQ ]XU 6WHLJHUXQJ GHV 0DUNHQZHUWV EOHLEW 
LQ GLHVHP $QVDW] MHGRFK DXV�  

$XFK <DQJ� :DQ XQG :X ������ VRZLH +XUUHOO XQG 6FKRODULRV ������ EHVFKlI�
WLJHQ VLFK PLW GHU $UEHLWJHEHU�0DUNH HLQHV 8QWHUQHKPHQV� +XUUHOO XQG 6FKRODULRV 
VHW]HQ EHL GHQ +5�0D�QDKPHQ DQ� GLH ]X HLQHU VWlUNHUHQ 0DUNHQLGHQWLILNDWLRQ 
GHU 0LWDUEHLWHU I�KUHQ N|QQHQ� *OHLFK]HLWLJ SRVWXOLHUHQ VLH� GDVV 8QWHUQHKPHQ PLW 
HLQHP JHULQJHQ 6RFLDO�6NLOOV�*DS ± DOVR %HWULHEH� LQ GHQHQ 0LWDUEHLWHU HLQH KRKH 
6R]LDONRPSHWHQ] EHVLW]HQ ± HLQH VWlUNHUH 0DUNHQELQGXQJ DXIZHLVHQ �YJO� HEG�� �� 
II��� 'LH $XWRUHQ VSUHFKHQ VLFK I�U HLQH VWlUNHUH %HGHXWXQJ GHV +5�0DQDJHPHQWV 
I�U GLH %LOGXQJ YRQ $UEHLWJHEHU�0DUNHQ DXV� $XFK LQ GLHVHP )DOO ZLUG GLH 5ROOH 
GHU .RPPXQLNDWLRQ MHGRFK YHUQDFKOlVVLJW�  

'LH /LWHUDWXUDQDO\VH PDFKW GHXWOLFK� 'LH PDUNHWLQJRULHQWLHUWHQ XQG SHUVRQDO�
ZLUWVFKDIWOLFKHQ 3HUVSHNWLYHQ GRPLQLHUHQ GLH WKHRUHWLVFKH $XVHLQDQGHUVHW]XQJ 
PLW (PSOR\HU %UDQGLQJ� $OV LQWHUPHGLlUH $QVlW]H IXQJLHUHQ hEHUOHJXQJHQ GHV 
VRJ� 3HUVRQDOPDUNHWLQJ� GDV 0D�QDKPHQ ]XU 6WlUNXQJ GHU $UEHLWJHEHU�0DUNH 
YRUVFKOlJW� VLH DEHU DOV UHLQHV 0DUNHWLQJLQVWUXPHQW EHWUDFKWHW� 'LH 3HUVSHNWLYH GHU 
VWUDWHJLVFKHQ 35 RGHU GHV .RPPXQLNDWLRQVPDQDJHPHQWV ZLUG LQ GHU /LWHUDWXU VHO�
WHQ YHUWUHWHQ �YJO� 0DVW ����� �� II���  

'HU KlXILJH *HEUDXFK GHV %HJULIIV %UDQGLQJ� GDV VHLQHQ 8UVSUXQJ LQ GHU %H�
WULHEVZLUWVFKDIWVOHKUH KDW XQG YRQ HLQHU 0DUNHWLQJ]LHOVHW]XQJ DXVJHKW� YHUUlW� $U�
EHLWJHEHU�.RPPXQLNDWLRQ ZLUG LQ GHU /LWHUDWXU ELVODQJ YRUUDQJLJ DOV HLQ :HUN�
]HXJ XQWHU YLHOHQ YHUVWDQGHQ� GDV GHQ %RWVFKDIWHQ GHU 8QWHUQHKPHQ GHQ :HJ ]X 
GHQ +HU]HQ GHU 6WDNHKROGHU EHUHLWHQ VROO� 'DKHU ZHUGHQ SRWHQ]LHOOH XQG DNWXHOOH 
  

 
$EELOGXQJ �� 7DOHQWPDQDJHPHQW GXUFK (PSOR\HU %UDQGLQJ 
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