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Chapter 1
Introduction

The main contribution of this work is introducing the notion of service network
design (SND) for tactical planning of bike sharing systems (BSS). Therefore, an
integrated approach of data analysis and mathematical optimization is pursued to
provide input data and support decisions on SND. By introducing the notion of
SND to BSS, this work aims to show the usefulness and benefit of tactical planning
for shared mobility systems (SMS).

Traditional public and private modes of transportation are limited in dealing with
increasing urban population and demand for mobility. The attitude towards estab-
lished urban mobility concepts is changing, new technology is developing, and new
concepts of sustainable and likewise flexible but affordable mobility are desired.
Shared mobility systems (SMS) combine the advantages of public and private
transportation satisfying those expectations. In particular, bike sharing as a recently
successful concept of shared mobility becomes increasingly popular. Bike sharing
systems (BSS) facilitate automated provision of bikes for short-term one-way trips.
Positive effects such as better exploitation of given transportation infrastructure,
reduction of pollution, and increase in health pave the way for the rapidly growing
spread of BSS.

Crucial for the acceptance of bike sharing is the cost-efficient provision of
reliable service. Users demand bikes for rentals and bike racks for returns at bike
stations and points in time for their trips. High variation of user demand affects the
provision of service. The dynamic nature of mobility results in imbalances in the
spatiotemporal distribution of bikes among bike stations. Operators of BSS thus
have to intervene in the system by operational relocation of bikes from full to empty
stations which is usually associated with high cost. Operational planning of relo-
cation requires fill levels of bikes at stations.

To this end, this work proposes a tactical planning approach by means of SND to
determine fills levels. In particular, output of SND are time-dependent target fill
levels of bikes at stations ensuring the availability of free bikes and bike racks. The
tactical planning perspective requires both aggregation of operational demand and
anticipation of operational decisions in order to avoid suboptimal fill levels. Core of

© Springer International Publishing Switzerland 2016
P. Vogel, Service Network Design of Bike Sharing Systems,
Lecture Notes in Mobility, DOI 10.1007/978-3-319-27735-6_1

1



this work is to determine a suitable aggregation and anticipation. SND of bike
sharing is lacking attention in the scientific community so far. Thus, a novel
integrated approach of intelligent data analysis (IDA) and mathematical optimiza-
tion is developed to design the service network of BSS.

IDA models trip purposes based on operational trip data. Information systems in
BSS record each trip resulting in extensive amounts of data. Recorded trip data only
reflect individual observations of mobility and background information on trips,
e.g., the trip purpose, are not available. For tactical planning, modeling the general
mobility behavior is required in order to represent typical demand for the
medium-term planning horizon adequately. In particular, IDA yields a spatiotem-
poral information model (IM) representing trip purposes. In combination with
approaches from the field of urban transportation planning, trip purposes allow for
the generation of different scenarios of bike flows serving as input for tactical
planning. An exemplary scenario comprises hourly bike flows on a typical working
day in the high season represented by 24 time-dependent origin/destination
(OD) matrices.

Mathematical optimization supports decisions for a cost-efficient design of the
service network. From the tactical planning perspective, SND deals with the opti-
mal allocation of bikes to stations. The resulting target fill levels serve as direct
input for operational planning of relocation tours. In addition, due to the tactical
planning scope, suitable anticipation of relocation is required to avoid suboptimal
decisions on fill levels. Operational planning involves computational challenging
construction of relocation tours to transport bikes from full to empty stations. In
contrast to constructing relocation tours, relocation is anticipated by means of a
dynamic transportation model. The dynamic transportation model yields the set of
relocation services required to maintain the target fill levels. Relocation services are
described by the pickup and return station, time period and the number of relocated
bikes.

The main contribution of this work is to apply the notion of SND from the field
of freight transportation to BSS. This implies the motivation of SND, the provision
of input data for optimization by means of an IM and formulation of a suitable SND
optimization model anticipating relocation operations. In addition, the SND
approach has to be applied and evaluated in order to show its usefulness and
benefit. Consequentially, the structure of content is divided into four parts (c.f.
Table 1.1). Part I outlines the problem description. First, the concept of bike sharing
in the context of urban mobility is presented. Second, tactical SND as one of the
logistical challenges in BSS is defined. An integrated approach of IDA and
mathematical optimization for SND is pursued. Therefore, Part II presents how IDA
yields insights into the mobility behavior in BSS, models trip purposes, and sup-
ports generating scenarios of bike flows by means of an IM. Optimization models
and solution approaches addressing the SND are developed in Part III. Both the IM
and optimization model are evaluated in a case study based on the real-world BSS
Citybike Wien. Part IV draws a conclusion on SND of BSS and gives an outlook on
potential future research.

2 1 Introduction



In particular, the individual chapters take on the following subjects:

Problem Description (Part I)
Part I motivates and defines SND of BSS. Chapter 2 summarizes mobility trends
based on today’s urban transportation challenges. In this context, bike sharing as a
concept of shared mobility is introduced. Shared mobility, in particular bike shar-
ing, differs from traditional modes of transportation. Bike sharing combines benefits
of private and public transportation to satisfy recent trends in mobility needs of
urban population. Especially the characteristics of BSS contributing to their success
are outlined. Chapter 3 illustrates logistical challenges in the reliable provision of
service in BSS implied by their special characteristics. Ensuring service occurs on
different planning levels known from the field of freight transportation whereas this
work focuses on tactical SND. Thus, the scope of SND of BSS is defined and
existing literature related to the analysis and optimization of SMS is discussed.
Finally, a conceptual framework is developed highlighting the integration of IDA
and optimization for SND of BSS.

Intelligent Data Analysis (Part II)
Different scenarios of bike demand serve as input for SND. Scenarios refer to
typical bike flows in the form of time-dependent OD matrices. The required
information is derived from the aggregation of observed trips in combination with
well-known urban transportation planning approaches. Chapter 4 presents an IM
that abstracts from observed trip data by means of IDA. Based on cluster analysis,
trip purposes are determined and represented by spatiotemporal distributions of
trips. These distributions allow for the generation of different bike demand sce-
narios. Determining trip purposes from a vast amount of trip data is not trivial.
Thus, required IDA techniques are presented. Chapter 5 puts the IM into practice
for the BSS Citybike Wien. Spatial and temporal characteristics of trips are
explored, trip purposes are determined, and scenarios of typical bike flows are

Table 1.1 Structure of
content

1. Introduction

Part I: Problem description

2. Bike sharing in the context of urban mobility
3. Service network design as a logistical challenge in the

reliable provision of service in bike sharing systems

Part II: Intelligent data analysis

4. Determination of typical bike flows
5. Case study: Generation of typical bike flows for Citybike

Wien

Part III: Optimization

6. Service network design of bike sharing systems
7. Case study: Service network design of Citybike Wien

Part IV: Conclusion

8. Conclusions and outlook
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generated. In accordance with the findings of Citybike Wien, typical bike flows for
artificial instances of BSS are generated. These flows serve as input for the case
study of SND in Part III.

Optimization (Part III)
SND occurs by means of a mathematical optimization model and solution methods.
Chapter 6 proposes a mixed-integer programming (MIP) formulation aiming at
cost-efficient balancing of bikes to stations while ensuring a predefined service level
for different scenarios of bike demand. Operational relocation decisions are antic-
ipated by a dynamic transportation model yielding relocation services. In particular,
decisions comprise time-dependent target fill levels of bikes at stations and
expected relocation. Target fill levels ensure the provision of service depending on
the time of the day for a given scenario. Determined relocation services yield the
expected costs of relocation to maintain the target fill levels. The MIP formulation
is computational challenging for real-world instances due to a large number of
binary variables for relocation services. Thus, a heuristic solution method is
required. Recently, hybrid metaheuristics (HM) have shown good performance to
solve challenging optimization problems. This work proposes a HM based on large
neighborhood search (LNS) guided by a fix-and-optimize strategy combined with
exact solution methods provided by commercial solvers. In Chap. 7, computational
experiments show the usefulness and benefit of SND based on Citybike Wien. In
particular, target fill levels are determined according to different scenarios of bike
demand. Furthermore, spatiotemporal characteristics of relocation services are
provided, which can support operators of BSS in the planning and implementation
of relocation services.

Conclusion (Part IV)
Chapter 8 summarizes the introduced SND approach and discusses future exten-
sions and directions of research.
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Part I
Problem Description



Chapter 2
Bike Sharing in the Context of Urban
Mobility

The trend of growing interest in alternative urban transportation modes continues.
Today’s urban transportation infrastructure is often used to capacity and thus suffers
from inefficiency. There is need for innovative and sustainable mobility to better
use existing infrastructure. Moreover, new mobility concepts should satisfy the
requirements of recently changing mobility needs of people while ensuring the
viability of urban transportation and living. In this domain, SMS such as BSS or car
sharing systems (CSS) have become more and more popular in recent years offering
vehicles for collaborative use. Despite the great popularity, a common definition
distinguishing shared mobility from traditional transportation services is lacking.
However, understanding the characteristics of SMS and mobility behavior of users
is essential in order to support the reliable provision of service. In particular,
modeling mobility behavior in SMS requires a thorough understanding of mobility
itself.

Consequently, bike sharing as a concept of shared mobility is presented and
classified within the context of urban transportation and mobility (cf. Fig. 2.1).
Therefore, basic definitions of mobility and urban transportation as well as urban
transportation challenges are presented (Sect. 2.1). Current trends and drivers of
new mobility concepts alleviating addressed urban transportation challenges are
discussed. These drivers pave the way for new mobility concepts such as SMS, in
particular, bike sharing (Sect. 2.2). Provision of service relies on the understanding
of user’s mobility needs. Thus, a definition of shared mobility from a user’s per-
spective is given. Based on the definition, business models of SMS are discussed
each standing out due to different characteristics. The planning, implementation,
and operation of SMS requires considering the individual characteristics of these
systems. The functionality of BSS is described accordingly and general guidelines
on the planning, implementation, and operation of BSS are outlined.
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